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AGC
art
ASC
BM
C
can
CEC
cfr
GC
SGC
CIC

ABBREVIATIONS

Acts of the General Council

article

Acts of the Superior Council/Chapter
Biographical Memoirs of St John Bosco
Constitutions

canon of the Code of Canon Law, 1983
Congregation for Catholic Education
confer

General Chapter

Acts of the Special General Chapter, 1971
Codex luris Canonici

CIVCSVA Congregation for Institutes of Consecrated Life and Societies of Apostolic Life

CRIS
DSM

Ibid
ISM
MuR

oT
PC
PDV

Pl

PO

RFIS

SaC
SC
VC

Congregation for Religious and Secular Institutes

The Salesian Rector, a ministry for the animation and governing of the local community
Rome, 1986

ibidem
aspettore salesiano, Rome, 1987

Mutuae Relations Directives for the mutual relations between bishops and religious in
the Church, Congregation for Religious and Secular Institutes and Congregation for
Bishops, 1978

Optatam Totius — Vatican Il
Perfectae Caritatis — Vatican Il

Pastores Dabo Vobis, Post-synodal Apostolic Exhortation on the formation of priests in
the circumstances of the present day, John Paul 11, 1990

Potissimum institutions, Directives on Formation in Religious Institutes, Congregation
for Institutes of Consecrated Life and Societies of Apostolic Life, 1990

Presbyterorum Ordinis — Vatican Il
General Regulations

Ratio Fundamentalis Institutionis Sacerdotalis, Congregation for Catholic Education,
1985

Sacerdotalis Coelibatus, Encyclical Letter, Paul VI, 1967
Sacrosanctum Concilium — Vatican Il

Vita Consecrata Post-synodal Apostolic Exhortation on the consecrated life and its
mission in the church and the world, John Paul 11, 1996
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DECREE OF PROMULGATION

We are called the disciples of Our Lord Jesus Christ, witnesses to the Kingdom and
missionaries to the young living the charismatic experience that the Holy Spirit has raised up in the
Church through Don Bosco.

Formation to the apostolic Salesian religious life finds in the normative document Formation of
Salesians of Don Bosco. Principles and Norms and in Criteria and Norms for Salesian vocation
discernment. Admissions, which complements it, a sure guide. The Ratio in fact "sets out in an
organic and instructive way the complexus of principles and norms concerning formation which are
found in the Constitutions, general Regulations and other documents of the Church and of the
Congregation.” (R. 87)

The GC24 asked for revision and an updating of the Ratio promulgated in 1985 (GC24 147). In
making such a request, the Chapter took into consideration the guidelines of the Church on the
consecrated life and priestly ministry which had appeared after the publication of the previous
edition, particularly the apostolic exhortations Vita Consecrata and Pastores Dabo Vobis, the
challenges of evangelization and inculturation, of considerable impact for a vocation which
develops at world level in a variety of contexts, the new aspects of Salesian vocational experience
underlined by recent General Chapters, the need to make a suitable response to present day
requirements and to problems of formation. At the same time the Chapter members recognized the
substantial validity of the structure, the criteria and the directives of the 1985 Ratio and emphasised
the need for greater consistency in translating it into formation practice.

In carrying out the revision, the parameters of the task set by the GC24 have been faithfully
observed and the comments and suggestions coming from both the Provinces and the experts
consulted in this regard have been carefully considered.

Consequently, having obtained the approval of the General Council as prescribed by art. 132 84
of our Constitutions, in virtue of the authority which belongs to my office, by this Decree, |
promulgate today, 8th December 2000, the solemnity of the Immaculate Conception of the Blessed
Virgin Mary, the FORMATION OF SALESIANS OF DON BOSCO, PRINCIPLES AND
NORMS. Ratio Fundamentali Instituionis et Studiorum, the third edition, which is to be faithfully
observed throughout the Salesian Congregation. It will come into effect according to universal law.
This same act of promulgation extends also to the text of CRITERIA AND NORMS FOR
SALESIAN VOCATION DISCERNMENT. ADMISSIONS, revised in harmony with the Ratio.

The Ratio which I now entrust to you is an expression of the care of the Congregation for the
gift received and for the vocation of each member; it is an invitation to every Salesian to respond
every day to the call of the Lord with the commitment to "an adequate ongoing formation"” (C 96); it
urges every Province called to accompany the vocation of each confrere in the different
circumstances and stages of life to exercise its responsibility for the charism and to support the
Salesian experience in the local communities.

| entrust this fundamental document to Mary the Immaculate Help of Christians so that "Don
Bosco's Teacher" may be the inspiration, the support, the guide of our formation and help us to
follow with joy and renewed fidelity to our apostolic consecration for the young "our own way to
holiness" (C 2) and our complete fulfilment in Christ (cfr C 22).

Rome, 8 December 2000

Fr Juan Edmundo Vecchi
Rector Major
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REVISION OF THE “RATIO” REGARDING THE PRENOVITIATE

Rome, 22 July 2009
Prot. 09/0787

To Rev.
Father Provincial

For information
To Rev.
Provincial Formation Delegate

Subject: Revised Text of the “Ratio” regarding the Prenovitiate

Dear Fr Provincial,

On 16 July the Rector Major with the General Council approved the new formulation of the “Ratio”
regarding the Prenovitiate, which I attach to this letter.

1. Motives for the revision

In accordance with the Project of animation and government for the six-year period starting from
September 2008 the Department for Formation launched a process for the revision of the text of the
“Ratio” regarding the prenovitiate. The purpose of this was to help each Province to carry out a
serious assessment of the formation experience of its own prenovitiate noting its strengths and its
weaknesses.

At the same time it was meant to identify some new shared guidelines so as to further strengthen
this stage, which continues to be very weak and not very well focused on the fundamental
objectives of human maturity, of a convinced experience of the Christian faith, of the maturing of
the vocational option and of vocational discernment.

Progress has been made in the quality of the formative experience of the prenovitiate but it is still
not sufficient. The weakness of the prenovitiate then inevitably has repercussions on all the other
stages of formation. In initial formation, in fact, vocational fragility continues to persist.

2. Process of the revision

Following the GC26 the Department, in consultation with the Regional Coordinators of Formation,
prepared a first draft for the revision of the text regarding the prenovitiate. In the Regional
Formation Commissions held between September and November 2008, first impressions were
collected and suggestions were given about the way the work was to be undertaken.

After this, by March 2009 almost all the Provincial Formation Commissions had sent in their
replies. In May and June the Department studied the replies from the Provinces and prepared a new
revised text which has now been studied, integrated and approved by the Rector Major and the
General Council.
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3. Changes in the revision

The revised text has maintained the same numbers; it is about the same length; there has been a
simplification of “the guidelines and norms for praxis.” The changes introduced with respect to the
previous “Ratio” regard above all the fact that in the Congregation, in accordance with article 109
of the Constitutions and with the GC26. there is new attention being given to vocational
accompaniment and to the aspirantate prior to the prenovitiate: 329. More emphasis is given to the
process of human maturity, to the help provided by the professional psychologist, and to the family:
332. The centrality of the relationship with the Lord Jesus receives added emphasis as do the faith
journey, catechesis, the formation of conscience, initiation into spiritual guidance: 339.

Aspects regarding intellectual formation are also revised, as are the formation community, the
community experience, the formation team and the spiritual guide: 342, 344, 345. There are
significant additions regarding the care of health, manual work, games and sport, personal media
and the mass media, music and instrumental playing, the theatre and youth forms of expression:
333, 336, 337, 342. More emphasis is given to the assessment of suitability for Salesian consecrated
life and to the need for greater attention to vocational suitability, also involving the prenovices
themselves in the discernment process: 346. Finally there is a reformulation of the “guidelines and
norms for the praxis” avoiding the excessive repetitions of the previous text: 348-356.

This text is now being entrusted to the Province, in particular to the prenovitiate community, to the
Provincial Formation Commission, to the Provincial Council so that it may be studied, and above
all, so that, on the basis of this new formulation, during the year 2010 the Provincial Plan for the
Prenovitiate may be revised.

It is my hope that this work will strengthen and give greater quality to this stage of formation. |
thank you even now for your collaboration and send you my best wishes.

In Don Bosco,

Fr Francesco Cereda
General Councillor for Formation
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REVISION OF THE “RATIO” CONCERNING THE INITIAL
FORMATION OF THE SALESIAN BROTHER

Rome, 18 January 2012
Prot. 12/0071

To the Reverend
Fr. Provincial
at his address

To the Reverend
Provincial Formation Delegate
at his address

Subject: Revision of the “Ratio” concerning the initial formation of the Salesian Brother

Dear Provincial and Delegate,

After a study in our Formation Department, a consultation in the Provinces and a deliberation in the
General Council, on the 13" of January this year the Rector Major with his Council approved some
modifications to the text of the “Ratio” on the formation of the Salesian Brother.

One of the four elements needed to foster an appreciation and a growth of the lay form of our
Salesian consecrated vocation is a high quality formation. In fact, the “care and advancement of the
Salesian Brother’s vocation” requires, in addition to formation, a widespread knowledge of his
vocational identity, his “visibility”, and the promotion of his vocation (cfr. AGC 382, Rome 2003,
pp. 29-43).

GC26 offered a new outlook on the Salesian Brother’s vocation in its third key issue by describing
the uniqueness of the Salesian consecrated vocation in its two forms. New situations also called for
appropriate responses in the formation of the Salesian Brother. And so, some modifications of the
“Ratio” became necessary for the whole Congregation. I am giving you here a bird’s-eye view of
the changes that you will find in the attachment to this letter.

1. A global presentation of the formation process

Oftentimes in the past, the formation of the Salesian Brother was fraught with uncertainties.
Improvisations took place under the guise of flexibility. For various reasons of vocation and of
formation, a global view of the process became a felt need. This global view has now been
formulated, keeping in mind that the formation of the Salesian, whether brother or priest, is “one in
its essential content and diversified in its concrete expressions” (Const. 100).
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In number 323 of the revised text, you will now find a global presentation of the formation process
of the Salesian Brother. The uncertainties surrounding the stages of formation have been swept
away, and our candidates are now offered a clear picture of the Salesian Brother’s formation, which
is on a par with that of the Salesian cleric, albeit with its proper characteristics. It now falls to each
Province to lay down its practical decisions in this matter in the formation section of its Province
Directory.

2. Vocation discernment

Till now a serious omission in the formation method was the scant attention paid to the aspect of
vocational discernment concerning the two forms of the Salesian consecrated vocation. This was
mostly left to the individual; there was no mention made of objective criteria; and no distinctions
were drawn regarding each phase’s contribution to the discernment itself.

Now instead you will find importance given to discernment. In the first place, it is recommended
that, following the presentation in the prenovitiate of Salesian consecrated life in its two forms and
the presence of a Salesian Brother on the formation team (n. 345), there should be a discernment
carried out in the novitiate by all the novices regarding their own Salesian vocation as future priest
or brother (nn. 371, 384), drawing on and studying the indications given in numbers 84-87 of
“Criteria and norms”.

For the Salesian Brother, the discernment carries on — during the postnovitiate, when he has to
identify the field of work in which to carry out the Salesian mission in the future (n. 417); in the
choice he has to make of the professional qualification to be achieved, preferably before practical
training (n. 409, 417, 425); and in practical training, when he is assigned to a setting in which to
practise the professional qualification he has acquired (n. 439).

Furthermore, in the course of preparation for perpetual profession, Salesian clerics and Brothers are
asked to review their entire formation process in order to deepen their motivations, also regarding
the form of vocation they have chosen; this discernment is done before they begin their specific
formation, if it should precede their perpetual profession (n. 512).

Finally, a more serious and responsible process is to be embarked upon in the case of a Salesian
Brother asking for a change in his choice of vocation; however, such a case must be an exception,
and the conclusion of the process will be a decision by the Rector Major (n. 481).

3. Academic studies

Academic studies are recognized as important for the Salesian Brother. They are not a useless
lengthening of the formation process to the detriment of professional qualification. A Brother needs
a philosophical and pedagogical as well as a theological and pastoral foundation.

To this end, provision is now made for an equivalent two-year, or at most three-year, programme of
philosophical and pedagogical studies during the postnovitiate; these studies will be a help to
understand contemporary culture and to acquire the skills needed in the field of education (nn. 409,
417, 425).

The Salesian Brother’s specific formation too, which includes theological and pastoral studies, is
now spelt out more clearly so as to avoid any confusion between specific formation and
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professional qualification. Explicit mention is made of the need for all Salesian Brothers to
complete this phase in a regional or interregional centre established for the purpose (nn. 456, 480).

4. Professional qualification

In the recent past, professional qualification was often neglected because it was not properly made
part of the formation process. And though, according to our tradition, the world of work and
professional formation continue to be very important, not all Salesian Brothers have felt drawn to
work in this field and therefore to acquire the necessary technical skills.

The fact is that the needs of our mission are many and varied, and therefore qualification in the
professional field includes acquiring the necessary skills needed to fulfil tasks in various other fields
besides professional training, such as, for example, the school, social communication, social work,
administration and management. Such a qualification must ensure for the Brother a competence that
puts him on a par with a lay person exercising the same profession in civil society (n. 409).

Professional qualification requires a discernment to be done during the postnovitiate (nn. 409, 417,
425); it is best achieved, if possible, before practical training (n. 439); and it can be completed with
a professional specialization after specific formation (nn. 456, 480).

It is my hope that all this may contribute to an enhancement of the quality of formation given to
this form of the Salesian consecrated vocation.

May our Salesian Brothers, Blessed Artemide Zatti, Venerable Simon Srugi, and the Servant of
God, Stephen Sandor, intercede for us and obtain for us from God the gift of this precious vocation.

With my cordial greetings,

In Don Bosco,

Fr. Francesco Cereda
General Councillor for Formation
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NOTE TO THE FOURTH EDITION

Several times in the past there have been requests for a new edition of the Ratio. Given of the
enormous labour and time that would have been involved in such a task, however, Fr Pascual
Chavez asked the Formation Department to revise only certain parts of this important
document - the chapter on the prenovitiate, and certain articles referring to the initial
formation of the Salesian Brother. These revisions were, up to now, available only in the form
of separate documents on the website of the congregation, www.sdb.org; a new edition
incorporating the revisions was never published.

We have now decided to make available at least online a complete text of the Formation of
Salesians of Don Bosco incorporating the revisions, with the text on the prenovitiate being
highlighted in blue, and the new articles on the initial formation of the Salesian Brother in
green. The two letters of Fr Francesco Cereda containing the revised texts will also be
available online. This is what we are referring to as the fourth edition.

May our dear Don Rua, along with venerable Simaan Srugi intercede for us as we heed the
calls of our recent general chapters to strengthen our Salesian consecrated identity in its two
forms.

Ivo Coelho, SDB
General Councillor for Formation
Feast of Don Rua, 29 October 2016
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First Part

SALESIAN FORMATION
IN GENERAL

We live as disciples of the Lord by the grace of the Father, who consecrates us
through the gift of his Spirit and sends us out to be apostles of the young.

Through our religious profession we offer ourselves to God in order to follow
CHRIST and work with him in building up the Kingdom. Our apostolic mission, our
fraternal community and the practice of the evangelical counsels are the inseparable
elements of our consecration which we live in a single movement of love towards
God and towards our brothers.

Our mission sets the tenor of our whole life; it specifies the task we have in the
Church and our place among other religious families.

(Constitution 3)
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CHAPTER ONE

SALESIAN FORMATION IN THE PRESENT-DAY CIRCUMSTANCES.
THE RATIO

1.1  VOCATION AND FORMATION: A GIFT TO BE WELCOMED AND
FOSTERED

1. The Salesian vocation is a gift of God rooted in baptism. It is a call to become, like Don
Bosco, disciples of Christ and to form communities bearing witness to the Good Shepherd’s love
for the young. “We respond to this call by committing ourselves to an adequate ongoing formation,
for which the Lord daily gives us his grace.”* By responding faithfully to his vocation each Salesian
finds his path to complete fulfilment in Christ and his way to holiness.?

“Jesus called his Apostles individually to be with him, and to be sent forth to preach the
Gospel. Patiently and lovingly he prepared them and gave them the Holy Spirit to guide them into
the fullness of Truth. He calls us too to live out in the Church our Founder’s project as apostles of
the young.”®

What the first disciples experienced in their encounter with Jesus and the road they trod as
they shared his life, accepted the mystery of his person, embraced the cause of his Kingdom and
espoused the evangelical style of life he proposed are also the experience of every Salesian and the
path he follows.

Formation is the joyful acceptance of the gift of one’s vocation and its actualization at every
moment of one’s life and in every situation. Formation is a grace of the Spirit, a personal attitude,
an education for life.

1.2 WITH OUR GAZE ON DON BOSCO, FOUNDER AND EDUCATOR, AND
ON THE REALITY OF THE CONGREGATION

2. Don Bosco was a true disciple of Christ. He was deeply a “man of God, filled with the gifts
of the Holy Spirit and living as seeing him who is invisible”.* Zeal for the Kingdom, service of the
Church, and response to the needs of the times — these were the typical features of his life, in which
he perceived the presence and support of Mary Immaculate, Help of Christians.

Young people and their salvation were his vocation, his mission and his constant field of
vision. For their sake the Spirit bestowed on him the heart of a father and teacher, capable of total

1 C 9.
ZCfr.C 2.22.
®C96.
‘C21.
22



self-giving: “I have promised God that I would give of myself to my last breath for my poor boys.”
In his predilection for the young, especially the poorest among them, in his concern for the
working-classes and in his missionary undertaking he found his life’s identity.

Don Bosco lived this vocation joyfully, aware that the gift he had received was to be
communicated to others. He was able at every moment to evoke participation and sharing in
responsibility.® Many people shared his spirit and his mission, living them out in a wide range of
vocations. In this way, the Salesian charism became from its beginning a community, a family, a
movement.’

Don Bosco the Founder wanted a community of consecrated persons at the centre of his
work, persons who would dedicate their lives entirely as educators and missionaries of the young,
especially the poorest, living in fraternal and apostolic communities, and following Jesus in his
obedience, poverty and chastity.® Inspired by the goodness and zeal of St. Francis de Sales, Don
Bosco called them Salesians.’

3. Conscious of his responsibility for the charism the Lord had entrusted to him, Don Bosco
devoted himself to the formation of his first sons as his priority. “One cannot think of Don Bosco as
a founder without at the same time thinking of him as a educator.”*°

Formation was his “constant preoccupation and greatest endeavour, from the time of the
Oratory when he chose from among his boys those who gave hope of eventually remaining with
him, until the last years of his life when his insistent recommendation to Rectors, Provincials and
missionaries was to work earnestly for vocations and their formation.”*! He did not limit himself to
the search for collaborators, but invited them to become to some extent both disciples and teachers
at the same time, “founders” of a new Congregation together with him."

4, “The first Salesians,” our Constitutions say, “found their sure guide in Don Bosco. Living at
the very heart of his community in action, they learned to model their own lives on his.”*?

“Fathering a charism™* which he lived in the style of the Preventive System, Don Bosco
was led:

- to impart to his spiritual sons the fire of his “da mihi animas”, an enthusiasm for the
mission among the young and an interior joy born of a total dedication, in work and sacrifice, to the
cause of the Kingdom;

- to offer them an environment rich in values and relationships, built upon mutual
confidence and inner freedom;

- to accompany them individually by educating them to a simple but deep experience of
God, by offering them a maturing process incarnated in their daily lives, by opening up vast
horizons before them, and by making them responsible for his apostolic project.

In fostering vocations and in the long-drawn-out work of forming his own disciples, he was
at one and the same time demanding as well as patient, firm as well as flexible.

>Cfr.C 1.
6 Cfr GC24 71.
" Cfr. GC24 48-49.
8 Cfr. GC24 149-150.
°Cfr.C 4.
19 1sm 359.
1 Ibid.
12 Cfr. GC23 159, DSM 23.
Bcor.
1“Dsm 23.
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Salesian formation means identifying oneself with the vocation which the Spirit has raised
up through Don Bosco, possessing his ability to share it with others, and drawing inspiration from
his attitude and method of formation.

5. The Salesian Congregation is the bearer of an original experience of the Holy Spirit in the
Church, one that was lived by Don Bosco; it is a creative continuation of his project and his spirit in
history.™ Right from its origins until the present-day it has lived and fostered that experience with
affection and constant fidelity, and has made an effort to communicate it in different ways,
especially by caring for vocations and engaging in the work of formation. In the postconciliar
period it has made a particularly intense effort to be faithful and to renew itself; evidence of this
have been the process of reformulating the Constitutions and the reflections and guidelines of the
General Chapters.

Today the Congregation is universal in its appearance and in its roots. The Holy Spirit has
given its charism the capacity to bear fruit for the good of young people and continues to raise up
persons who wish to “stay with Don Bosco” and live out the Salesian mission in religious
consecrated life. The Congregation is present all over the world, inserted in a great variety of
human, cultural, religious and pastoral contexts; there it faces different situations: starting up or
refounding, consolidating or expanding, redimensioning or relocating. Different too are the contexts
in which vocations emerge and develop, and variable their number, background and depth.

When speaking of Salesian formation therefore we have to take into account the reality of a
single vocation lived out in different ways at world level; we have to consider this particular “Don
Bosco in the world” — gratefully, responsibly and realistically.

In this way the Salesian vocation appears as an identity in constant evolution: while
remaining the same, it renews itself in creative fidelity and incarnates itself continually. Growing in
Don Bosco’s charism and striving to be faithful to it: this is formation, and it is an absolutely basic
priority for the Congregation today and for every Salesian, just as it was for Don Bosco himself in
his early days.

1.3 REFERENCE POINTS FOR FORMATION AT THE PRESENT DAY

6. To achieve its objectives, formation today needs to focus on certain points. It must
understand the context within which a vocation develops, be in tune with the Church and docile to
her guidance, feel with the Congregation’s experience of the Salesian charism and adhere to the
pattern of formation it proposes.

1.3.1 Understanding the context: key influences and challenges

Each one’s experience of his vocation and formation is marked by the human and historical
context to which he belongs and within which he has to operate; it is a “contextualized”
experience.'® The setting and the needs of inculturation and evangelization make demands of every
form of religious life and apostolic mission and have a deep effect on them. The different cultural

15 Cfr. MuR 11.
18 Cfr. MuR 11.
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contexts bring key influences and challenges to bear on the concept and development of the person
and his formation.

Faced with this taxing and ambivalent reality, it becomes imperative to engage in a work of
discernment and to be able to respond with the help of a proper pedagogical strategy. It becomes
the responsibility of every confrere and the specific duty of those involved in the animation and
formation of vocations to understand the various contexts and the questions they raise, and to grasp
the requirements demanded of whoever wishes to live his vocation. Creating a suitable formative
experience requires close consideration to be given to one’s context.

This is all the more necessary in a situation which is complex, fragmented and in constant
flux, and for a Congregation which is becoming ever more universal and pluricultural.

7. At the level of the Church and the Congregation, there are overall views of the existing
reality and shrewd interpretations of some particular situations. We mention this here in order to lay
stress on the constant concern for formation which should permeate the Congregation at world
level, and in their different contexts the Provinces, as well as those responsible for formation: it is a
matter of carefully considering and duly discerning situations in relation to initial and ongoing
formation.

The objectives and the methodology of formation must be constantly attuned to a pastoral
reading of cultural situations, and those in charge of formation must become capable of a dialogue
which takes account of both elements.*’

Aware that a single presentation is not possible because of the variety of situations, we shall
draw attention to some of the challenges that are emerging in the different contexts and closely
affecting the experience of vocation.

- The unique and sacred dignity of the human person is universally recognized today, but we
come across situations in which an exaggerated exaltation of the individual leads to subjectivism
and individualism.

- There is a growing awareness of the dignity of the woman and her role in building the new
society, but in many places she is still manipulated and exploited in various ways; hence the
ambiguous treatment she receives.

- A strong emphasis is laid today on the aspect of sexuality, but all too often in an
ambiguous or distorted manner; there is a need therefore for sound and mature personalities.

- Pluralism is already a widespread reality in many places. It can turn into an enrichment,
but it requires people who have a strong sense of identity and are able to make mature decisions;
otherwise there is a risk of falling into relativism and weak thinking.

- Considerable importance is attached to the value of freedom, and there is a growing
awareness that it can be safeguarded only through a well-formed conscience.

- The existing complexity of the world and of life tends towards fragmentation and makes it
difficult to lead a well-integrated life.

- The pattern of constant change, the push towards globalization and the insistence of
persons and groups on preserving their own identity call for a critical stance and an equilibrium,
with a grounding in one’s own culture, albeit with due openness.

- In the religious sphere, one notices a greater desire for spirituality and for God, while, on
the other hand, there are vast areas in which religious values are increasingly irrelevant and of little
consequence in people’s lives.

8. This description of both positive and problematic elements resonates deeply in everyone’s
heart, and particularly affects the formation of those who embrace the vocation to consecrated life,

17 Cfr. GC24 246.
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be they young or not so young. It becomes necessary to ask about the kind of “youth situation”
within which vocations arise today and the relationship between the criteria and models of life
which that situation proposes and the project of Salesian consecrated life. There cannot be a
uniform answer to these questions because “youth situations” are so diverse, and those who embark
on their first formation bring with them their very different experiences of family, culture, religion,
work, study and contact with Salesians; moreover, the paths they have led in following their
vocation have differed so widely.

Let us recall a few characteristics that are particularly relevant from the point of view of
formation:

- Young people want to be the architects of their own lives, but their horizons are often very
limited and they experience difficulty in making decisive choices either for the long term or for life,
choices which call for constancy and sacrifice.

- They are sensitive to the values of the human person, but at the same time are fascinated by
the consumer society.

- They are apt to defend their freedom, but lacking solid points of reference and affected by
rapid changes, they can turn into disoriented personalities, not sufficiently formed and wanting in
psychological consistency.

- Particularly in the sphere of sexuality they are influenced by the way people behave in the
environments in which they live; the emotional aspect too carries a lot of weight with them.

- They often draw their information, their understanding of reality and their values from the
world of social communication. They do not have a strong sense of history, and for this reason they
are inclined to give importance to whatever is immediate.

- In their daily relationships they are open, sincere and ready to communicate. They are
flexible, tolerant and can easily adapt to new situations. In general they are capable of generosity
and service to those in need, and several of them are in the volunteer movements; however, these
positive experiences need to be integrated with their life, lest they remain a parenthesis.

- While the educative and evangelizing impact of the family and the school is on the wane,
the complexity of modern times makes it difficult to forge unity in one’s life and prolongs the
process of growing to maturity and personal identity.

- Young people are sensitive to religion. They search for God and for the values which can
give meaning to their lives. They feel the need for spirituality and prayer, but they do not always
find it easy to follow the trends in society and at the same time interiorize their own relationship
with God.

1.3.2 The experience and the guidelines of the Church

9. Aware of the challenges of the present time and faithful to the renewal ushered in by the
Council, the Church has been decisively studying the various forms the baptismal vocation can take,
and has been showing how the different specific vocations integrate with and enrich each other in
an ecclesiology of communion.

In this context the Church has:

- fostered a renewed awareness of the vocation of the laity and has invited everyone to aim
at a better quality of Christian life, one that is more solid, personalized, and capable of entering into
dialogue with culture;®

18 Cfr. JOHN PAUL I, Post-synodal Apostolic Exhortation Christifideles Laici on the Vocation and the Mission of the
Lay Faithful in the Church and in the World, 1988 (Synod 1987).
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- given a deeper understanding of consecrated life and its place in the Church, asking that it
be lived in authenticity and fidelity to one’s charism and as a sorely needed prophetic witness in the
world of today;*

- reflected anew on the ministry of priests, highlighting their service to the People of God
and their need to improve relationships and communication in their pastoral work.?

The Church has given prominence to the witnessing and apostolic aspect of the Christian
vocation. She wants everyone to be involved in the commitment to the new evangelization, in the
renewed missionary thrust and in the dialogue between faith and culture. Actively inserted in
situations of cultural and religious pluralism in the different social contexts, she offers deeper
insights into the motivations and manner of inculturating the faith, of opening up to ecumenical and
inter-religious dialogue, of expressing solidarity with the world, and in particular, of promoting
justice and peace.

10.  For the Church a formation that is of high quality and relevant to the times is the key to
renewal and the vitality of vocations. While proposing it as a strategic priority and a constant
commitment, the Church draws attention to the importance of certain elements: a clear identity with
regard to vocation and charism, a formation that is personal and at the same time shared with others,
a programme of formation that takes account of the characteristics of the new candidates and the
rapidly evolving human and cultural context, and an ongoing formation that keeps alive one’s
enthusiasm and fidelity in regard to one’s vocation.

Several recent documents offer criteria, guidelines and instructions for formation. Among
them are the following: Vita consecrata,”* Potissimum institutioni (Directives on Formation in
Religious Institutes),?? Inter-Institute Collaboration for Formation,? Pastores dabo vobis,®* Ratio
Fundamentalis Institutionis Sacerdotalis (Basic Programme of Priestly Formation),? and Directives
on the Preparation of Educators for Seminaries.?

1.3.3 The experience and the guidelines of the Congregation

11.  The Congregation has had to react to the rapid cultural changes, to the world of the young,
to the exhortations of the Church and to its own situation in the world. The path it has taken in
recent decades testifies to the strenuous efforts it has made for a renewed understanding of its
charism, for a relaunching of its mission, and its openness to renewal.

Some aspects of vocation have been the object of new emphases: from the meaning of
apostolic consecration to a renewed understanding of the Preventive System, from a felt need for
spirituality to a community experience, from a basic culture to ongoing formation, from an
awareness of the specificity of vocations to their complementary and reciprocal relationships within

19 Cfr. JOHN PAUL I, Post-synodal Apostolic Exhortation Vita Consecrata on the Consecrated Life and its Mission in
the Church and in the World, 1996 (Synod 1994).

2 Cfr. JOHN PAUL I, Post-synodal Apostolic Exhortation Pastores Dabo Vobis on the Formation of Priests in the
Circumstances of the Present Day, 1992 (Synod 1990).

2 Apostolic Exhortation of John Paul 11, Rome: 25 March 1996.
22 Congregation for Institutes of Consecrated Life and Societies of Apostolic life, 1990.
2% Congregation for Institutes of Consecrated Life and Societies of Apostolic life, 1999.
2 Apostolic Exhortation of John Paul 11, Rome: 25 March 1992.
% Congregation for Catholic Education, 1985.
% Congregation for Catholic Education, 1993.
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the Salesian Family, from an ability to draw in lay people to the animating role of Salesians in the
educative and pastoral community.

New challenges are arising from the situation of our communities, from the new working
model?” and the new relationship with lay people, from a stronger sense of togetherness in the
Salesian Family, from the new frontiers of our mission and the new situations of poverty, and from
the need to convey a message through our works.

12.  Each Salesian is called to respond to these challenges, and the Congregation is strongly
urged to provide for a genuine and renewed Salesian experience as well as a formation that helps
the confreres and the communities to be:

- bearers of a clear Salesian identity and a high quality spiritual and apostolic experience;

- clearly identified by the grace of unity, in imitation of Don Bosco, who achieved “a
splendid blending of nature and grace”;?

- able to discern situations and react positively, and consequently to be creative in the
pastoral field and launch significant projects for the benefit of young people;

- conscious of their role as an animating nucleus within a network of shared responsibility
with lay people, which is the educative and pastoral community;

- aware that the Salesian vocation is a vocation open to sharing its mission and charism with
a spiritual Family and a Movement which take their inspiration from Don Bosco, Father and
Teacher.

All this requires that we flesh out a practical plan of action to form Salesians for the Church
and the world of today.

13.  The text of the Constitutions, officially approved by the Church, is the sure foundation on
which to trace the path of fidelity to our vocation and to organise the work of formation.

It falls to the General Chapter and the Rector Major to exercise their responsibility and
competence in ensuring unity of spirit; they offer the proper means to look after, safeguard and
develop the charism, and propose particular normative guidelines to ensure that the formation of the
members is able to meet the demands of the common vocation.

On the basis of the indications given by the Constitutions, the General Chapters, and the
Rector Majors, the Congregation has produced other documents that serve to deepen the Salesian
experience and show how to cultivate it. These are, for example, the commentary on the
Constitutions® and texts concerning our educative and pastoral praxis, the part we have to play
within the Salesian Family, and the exercise of authority by the Provincial and the Rector.*

Among the official texts, the Ratio (“The Formation of the Salesians of Don Bosco”) is a
document of unique importance. It shows how to pass on the charism of Don Bosco “so that it will
be lived in its integrity by future generations, in different cultures and geographical regions,” and it
also explains to Salesians “how to live that spirit in the different stages of life on the way to full
maturity of
faith in Christ.”*

2" Cfr GC24 39.
®co21.
% The Project of Life of the Salesians of Don Bosco. A Guide to the Salesian Constitutions, Rome 1986.
%0 Cfr. Appendix 4 below for some significant documents on formation.
St vC 68.
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1.4 THE RATIO: PURPOSE, CONTENT AND THOSE TO WHOM IT IS
ADDRESSED

1.4.1 The purpose of the Ratio

14.  “The principle of unity in the Congregation,” our Constitutions say, “is the charism of our
Founder, which of its richness gives rise to different ways of living the one Salesian vocation.
Formation is therefore one in its essential content and diversified in its concrete expressions; it
accepts and develops whatever is true, noble and just in the various cultures.”*

From this standpoint the Ratio Fundamentalis Institutionis et Studiorum is an instrument for
forging vocational identity and a particular service for unifying and decentralizing formation. It
“sets out in an organic and instructive way the complexus of principles and norms concerning
formation which are found in the Constitutions, general Regulations and other documents of the
Church and of the Congregation™;** it contains the guidelines and general norms that must guide the
Provinces in laying down how the work of formation is to be carried out, keeping in mind the
demands of the cultural context.

The Ratio is a practical and secure guide that aims at expressing the ideals that Don Bosco
has left us as his legacy. It gives practical norms and presents a synthesis of the conditions, the
pedagogical methods and the processes that ought to characterize formation at world level.>* In it is
to be found the basis of unity for every legitimate pluralism in the manner of conducting the work
of formation and the programme of studies.

15. It was the GC21 which required that the Salesian Ratio be drawn up. The first edition was
published in 1981; the second was prepared in 1985 after the Code of Canon Law was published
and the renewed text of the Salesian Constitutions was definitively approved. The present revision
was asked for by the GC24* in the light of the new challenges of evangelization and inculturation,
and in response to the renewed commitment to formation that emerged very strongly from the
analysis of the state of the Congregation and from the deeper study of the theme of the Chapter.*

1.4.2 The structure and content of the Ratio

16.  The Ratio is made up of two parts, followed by four Appendices.

The first part opens with a chapter that highlights some aspects of Salesian formation in the
circumstances of the present-day and declares the purpose of the Ratio (chap. 1). There follows a
presentation of our Salesian vocational identity: the starting point and goal of our formation (chap.
2), the dimensions of our formation together with a description of certain values and attitudes
required by our Salesian vocation (chap. 3), and some strategies for a methodology of formation
(chap. 4).

The second part concentrates on the formative process seen from the standpoint of ongoing
formation. After an introduction which outlines the characteristics of the formative process (chap.

% ¢ 100.
¥ R87.
3 Cfr. VC 68.
% GC24 147.
% Cfr. GC24 244.
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5), the various periods or phases of initial formation right up to perpetual profession are presented
one by one, and for each of them are spelled out the nature and the purpose, the particular
characteristics and a few necessary conditions (chap. 6 — 11). The final chapter deals with ongoing
formation (chap. 12).

Four Appendices complete the document. Two of them offer suggestions for drawing up the
Formation section of the Province Directory and the Provincial Formation Plan. A third contains
guidelines for the programme of studies. And a fourth presents some significant documents on
formation.

1.4.3 Those to whom the Ratio is directed

17.  The Ratio is a text entrusted to all Salesians. In it they will find the solicitude of the
Congregation for the holiness and training of its members. In particular, the confreres in formation
will find in it an invitation and a motivation to grow personally in identifying with their Salesian
vocation and to embrace their commitments with complete awareness.

In a special way, the Ratio is entrusted to the Provinces and directly concerns the Provincial
and his Council, the Rectors of communities, the Provincial Delegate and Commission for
Formation, those holding responsibility for formation, and all those who are animators of vocations
and of initial and ongoing formation.

In line with the principles and the general criteria set out in the Ratio, every Province has the
duty of laying down, through the various organs of animation and government, “the method of
formation according to the needs of its own cultural context and in conformity with the directives of
the Church and the Congregation”.®’ This responsibility requires a permanent attitude of reflection
and dialogue between Salesian identity and the cultural context. Collaboration in this field is to be
encouraged among Provinces that are in similar circumstances.

18.  For a Province, which is the community responsible for inculturating the Salesian charism,
accepting the spirit and the mind of the Ratio means establishing a formation climate and mentality
at the level of the Province, a service of animation and government which accords real priority to
the care of vocations, and a group of confreres — normally the Provincial Delegate for Formation
and the Provincial Commission for Formation — who have a real capacity for reflecting, evaluating
and putting forward suggestions for consideration. Such a group, acting in dependence on the
Provincial and his Council, will be responsible for animating and coordinating the formation
enterprise at the various levels.

The Province will express its responsibility in connection with the Ratio by drawing up:

- the formation section of the Provincial Directory, in which it will transpose the policies
and requirements of the Ratio in precise norms, applying them to the local situation;*®

- the Provincial Formation Plan, a plan of initial and ongoing formation that contains
objectives, urgent needs, priorities and a concrete course of action — in line with the Ratio — that are
fixed after, and based on, an attentive and up-to-date assessment of the situation of formation. The
plan makes for a formation process that is gradual and organic, permits a verification and a constant
adaptation to situations, and helps to keep improvisation and immediate concerns at bay.*°

7.C 101; cfr. ISM 363.
% Cfr. R 87; ISM 365.
% Cfr. 1ISM 366.
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PRACTICAL GUIDELINES AND NORMS

19. “The principle of unity in the Congregation is the charism of our Founder, which of its
richness gives rise to different ways of living the one Salesian vocation. Formation is therefore one
in its essential content and diversified in its concrete expressions; it accepts and develops whatever
is true, noble and just in the various cultures.”*

Pluralism in the manner of effecting Salesian formation in line with the needs of a particular
cultural context*' requires that the charism be the basis of unity.

20. “At world level the practical guide for formation will be the Salesian ‘Ratio fundamentalis
Institutionis et Studiorum’, and at provincial level a Directory approved by the Rector Major with
the consent of his Council.

“The Ratio sets out in an organic and instructive way the complexus of principles and
norms concerning formation which are found in the Constitutions, general Regulations and other
documents of the Church and of the Congregation. 42

The Ratio is a document at the service of the unity and decentralization of formation in the
Congregation. It therefore gives directions, and is normative in its practical indications, wherever
they are found. It must serve as a basis for the formation section of the Provincial Directory, for the
programme of studies and for the Provincial Formation Plan.

21.  Let the Provincial and the Provincial Delegate for Formation see to it that all the confreres
are acquainted with the Ratio and the booklet “Criteria and Norms for Salesian Vocation
Discernment. Admissions”. These two documents should become a constant point of reference for
those who, by virtue of their different roles, hold responsibility in the formation and vocation sector
(the Provincial Council and the animators, the Rectors, those involved in the work of formation, the
confessors, etc.).

22. It is the prime responsibility of the Provincial and his Council to animate the work of
formation. Every Province must ensure that formation is carried out in an organic, systematic and
coordinated manner as a service that is mindful of the different situations, reflects, plans and
evaluates.

Ordinarily, this service will be undertaken by the Provincial Delegate and the Provincial
Commission for Formation, in agreement with and under the responsibility of the Provincial and
his Council.

23. “It is the duty of the provincial community, through the various organs of animation and
government, to lay down the method of formation according to the needs of its own cultural context
and in conformity with the directives of the Church and the Congregation. 43

The formation section of the Provincial Directory, formulated by the Provincial Chapter*
and approved by the Rector Major with the consent of his Council, “applies the principles and
norms of Salesian formation [set out in the Ratio] to the concrete local situations.”

%0 C 100.
L Cfr. C 101.
2 R87.
* C 101.
“ Cfr. C 171, 4.
*® R 87.
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Let every Province evaluate on a regular basis — normally through the Provincial
Commission for Formation, or if considered opportune, in line with its proper function, through the
Provincial Chapter — the practical implementation of the formation section of the Provincial
Directory. This information will be sent by the Provincial to the Councillor for Formation.

24, In conformity with the Provincial Directory, let the Provincial see to the formulation of the
Provincial Formation Plan as an operational blueprint in the field of initial and ongoing
formation. The plan should contain criteria, objectives, strategies, and lines of action. It should
provide for a sharing of responsibility and a gradual approach at the working level, and lay down
the modalities for verification. It ought to be the fruit of a community reflection on the formation
guidelines of the Church and the Congregation.
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CHAPTER TWO

THE STARTING-POINT AND GOAL OF OUR FORMATION:
OUR IDENTITY AS SALESIANS

25. “Our living Rule is Jesus Christ... whom we find present in Don Bosco who devoted his life
to the young.” This statement of our Constitutions sums up our Salesian vocation: we are to
conform ourselves to Jesus Christ and spend our lives for the young, as did Don Bosco. All our
formation, both initial and ongoing, consists in acquiring and actualizing this identity in individual
persons and in the community. To this end are directed the efforts of every candidate and every
confrere, the activity of the animators, and the entire formation enterprise.

For this reason, our Salesian identity is the basis of unity and of belonging to the worldwide
Congregation. It is the heart of all our formation, the fountainhead of our formation process and its
constant point of reference. It is also the determining criterion of vocation discernment.

2.1 OURIDENTITY AS SALESIANS

26.  Don Bosco the Founder, “a man of God and a man of young people”, a man of the Church
and a man of his times, the animator of a way of apostolic spirituality, is for us Salesians not only
someone to constantly refer to but also our pattern of life. We find the authentic way of living our
Salesian identity in Don Bosco’s own experience of his vocation and in that of the first community
of Valdocco. In our Constitutions, approved by the Church, we have its most authoritative
formulation, expressing the Congregation’s awareness of its own charism.

In Don Bosco and the Salesian Constitutions we find the elements which define that
“original style of life and action”? which the Holy Spirit raised up in the Church, that “specific
form of religious life”® in which “we find our own way to holiness”.* By calling us Salesians, Don
Bosco wanted to emphasize our spiritual and pastoral closeness to Francis de Sales, a saint whose
goodness and pastoral zeal he admired.”

What was true for Don Bosco is true for every Salesian: when the living out of one’s
vocation is identified with one’s actual journey through life, it becomes the place of encounter
between God’s initiative and human endeavour.® And again, for Don Bosco as well as for every
Salesian, one’s personal vocation is closely linked with that of the community, itself the bearer of
the charism and responsible for the mission.

2.1.1 A project of apostolic consecrated life

1C 196.
2C10
ic.
* Ibid.
*Cfr. C 4.9.
écfr.C 1.
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27.  The Constitutions state that the Salesian vocation is a particular expression of the baptismal
vocation, which religious profession recalls and endorses, “giving it a deeper and fuller
expression”.’

The hallmark of the life of a Salesian as a disciple of the Lord is his apostolic consecration.
It is a grace of the Father, who consecrates him with the gift of his Spirit, engrafts him in Christ,
and in the Church entrusts him with building his Kingdom by being a sign and bearer of his love for
the young, especially the poorest.®

In the act of religious profession our apostolic consecration finds its most eloquent
expression. It is “a sign of a loving encounter between the Lord who calls and the disciple who

responds by giving himself totally to God and to his brothers and sisters.”®

28.  While this gift of the Spirit - the Salesian charism — effects a particular configuration to
Christ, it creates a distinct Gospel awareness that permeates a Salesian’s entire life, his style of
holiness and the accomplishment of the mission:°

- it distinguishes his encounter with God: his relationship with the Father, whose fatherhood
and compassion he experiences every day; with the Son, Apostle of the Father and Good Shepherd,
whom he seeks to identify with more and more; and with the Holy Spirit, from whom he draws
grace to be holy and strength to be faithful;

- it marks his relationship with the Body of Christ, the Church: he loves her, feels himself a
living part of her, and works assiduously for her growth;™

- it gives prominence to some particular aspects in the sphere of asceticism, aspects that we
can define in the following key-words: work, temperance, loving-kindness, educational expertise,
and fraternal rapport;*?

- it gives a certain Marian tone to his life, drawing him into a relationship with Mary
Immaculate, Help of Christians, who epitomises his spirituality and gives him support in his
vocation. He contemplates her as the Lord’s disciple who said “Yes” to God’s plan of the
Incarnation, and follows her as she cooperates in the work of redemption and symbolizes the
Church;

- it determines his outlook on the world about him and the part he is to play in it.

29.  The Salesian follows Christ by realizing Don Bosco’s apostolic plan.*®

“With one and the same call Christ invites us to follow him in his work of salvation and in
the kind of virginal and poor life that he chose for himself; and we, in a single response of love and
the grace of the Holy Spirit, following the example of the apostles, willingly leave everything and
join together in community, the better to work for him and for the Kingdom. The consecration of
Salesians is therefore one and undivided: it is inseparably apostolic and religious.”**

The Salesian therefore devotes himself totally to God, whom he loves above all things, and
to his plan of salvation. His life starts from a deep experience of God and the challenges involved in
carrying out the mission.™ He is consecrated for the mission which sets the tenor of his life.'® God’s

‘c23
8 Cfr. C 3; VECCHI I., “The Father consecrates and sends us,” AGC 365 (1998)
°c2s3.
0 Cfr. C 10-11.
1 Cfr.C 13.
12 cfr. AGC 357, p. 17-18.
13 Cfr. C 96.
“ The Project of Life of the Salesians of Don Bosco, p. 107.
15 Cfr. GC24 152; VC 73.
o cfr.C3.
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call reaches him as he lives out his mission among the young; that is often the place where he
begins to follow Christ. In the mission are exercised, revealed and developed the gifts he has
received at his consecration. A single movement of love draws him to God and directs him towards
the young.!” He turns his educational activity among the young into an act of worship and a
potential meeting-place with God.
It is in “the grace of unity”18
consecrated life are fused together.

that the essential elements of the Salesian “project” of apostolic

2111 ANIMATED BY PASTORAL LOVE TO BE AN EDUCATOR
AND PASTOR OF THE YOUNG

30.  What distinguishes the life of the Salesian, as well as that of Don Bosco, is the predilection
for the young, and among them, the preference for those who are “poor, abandoned and in
danger”.19 The service to the young gives unity to his whole life: “That you are young is enough to
make me love you very much.”?° “For you I study, for you I work, for you I live, for you I am ready

even to give my life.”?*

The predilection for young people and the accompanying gift of oneself to them — the
distinguishing features of Don Bosco and of every Salesian — flow from pastoral love, that is, from
a “special communion of love with Christ”,”* and not just from the concern of an educator or the
generous heart of someone sensitive to their needs.

In pastoral love, the love for Christ as the Good Shepherd and for young people, the Salesian
finds his programme of life, his way to holiness, the embodiment of his covenant with God and of
his will to become conformed to Christ. It is through the young that the Lord enters to take first
place in the life of the Salesian, and the yearnings of Christ the Redeemer find an echo in his motto,

Da mihi animas, coetera tolle, which forms the unifying element of his whole life.

31. In Don Bosco pastoral love assumes a further specification as educative love. It manifests
itself as a tangible, personalized love concerned with the integral salvation of young people. To
some it offers bread, to others trade skills and cultural advancement; to everyone it provides a path
that opens them to truth, urges them to develop in themselves a responsible freedom, and leads them
to an encounter with the risen Jesus.

As he works with the Oratory as his model, the Salesian responds to the needs of the young
by embarking on a vast array of activities and works, each of which is “a home”, “a school”, “a
parish” and “a playground”.?® His generous and creative spirit in the name of the Gospel is his way
of being Church and translates into youth projects significant for both Church and society.
32.  Moreover, his “apostolic passion, lit up by youthful ardour”?* gives a particular tone to his
service of youth: called “the oratorian heart”, it reveals itself in a method which Don Bosco named

7 Cfr. C 10.
8sGC 127.
9.C 26; cfr. SGC 47; GC19 p. 101.
2 BOSCO G., Il Giovane Provveduto, cfr. Opere Edite Il, LAS Rome, p. 187.
2 ¢C1a4.
22\/C 15.
2 Cfr. C 40.
# SGC 89.
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the Preventive System, and which is based on reason, religion and loving-kindness.”® Drawing
inspiration from the example and teachings of Don Bosco, the Salesian lives the Preventive System
as a spiritual, pedagogical and pastoral experience.” His dealings with the young are marked by
cordiality and by an active and friendly presence®’ that fosters leadership. He joyfully accepts the
labours and sacrifices that his contact with young people implies, convinced that through them he
will find his way to holiness.

This priority commitment to young people fits in well with pastoral work among the
working-classes?®® (faith-education of the ordinary people, particularly by means of social
communication®®) and missionary activity by proclaiming the Gospel message among peoples it has
not yet reached.

2112 RESPONSIBLE MEMBER OF A COMMUNITY

33. By his vocation the Salesian is a living part of a local, provincial and world community and
nurtures a deep sense of belonging to each of them. He lives the two aspects of that vocation — the
personal and the community aspects — in his brotherly fellowship, in the realization of his mission
and in his spirituality.

Don Bosco was not one to work all alone by himself; he sought the involvement of others
and fostered collaboration and the sharing of responsibility. He was clearly aware that his vocation
was meant to be shared and passed on to others.

The community aspect is therefore one of the most distinguishing marks of Salesian identity.
The Salesian is called to live with brothers who are consecrated like him in order to work together
with them for God’s Kingdom among the young. “To live and work together,” our Constitutions
say, “is for us Salesians a fundamental requirement and a sure way of fulfilling our vocation.”*!

In a spirit of faith and with friendly support the Salesian lives the family spirit in his
community, contributing day by day to the growth of communion among all the members.

Convinced that the mission is entrusted to the community, he commits himself to work
together with his confreres according to an overall plan and a joint strategy.

In his community prayer he rejoices in the presence of the Lord and shares his spiritual
experience with others.

2113 WITNESS TO GOSPEL RADICALISM

34.  Prompted by pastoral love and a sense of mission, Don Bosco proposed to his collaborators
a pattern of life entirely based on Gospel values that would demonstrate an active solidarity with the
young and testify to God’s supremacy, bringing to bear on the world of education their radical

% Cfr. C 38.
% Cfr. C 20.
2T Cfr. C 39.
% Cfr. C 29.
2 Cfr.C6.

0 Cfr. C 30.
31.C 49.
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witness to the values of the Kingdom.* He “frequently [pointed] out how the sincere practice of the
vows strengthens the bonds of brotherly love and makes our apostolic work coherent.”®

The way of life according to the counsels of obedience, poverty and chastity is grounded
on a love for Christ and for young people. With the groundwork of a solid human maturity for its
foundation, and its sustenance deriving from life in community and personal asecticism, it bears
witness that the need to love, the urge to possess and the freedom to control one’s whole life,
aspects which touch on the deepest inclinations of human nature, find their fullest meaning in Christ
the Saviour.> It is an experience rich in evangelical and human values.

The practice of the evangelical counsels manifests in a particular way the “Da mihi animas,
coetera tolle”, the hallmark of the Salesian’s apostolic spirituality and asceticism; it is his badge of
identity and test of formation.

2114 ANIMATOR OF COMMUNION IN THE SPIRIT AND MISSION OF DON BOSCO

35.  “Every SDB is an animator, and strives always to fulfil the task more efﬁciently.”35

Don Bosco’s vocation developed in such a way that it became a shared vocation, a joint
mission, an experience of holiness in a communion of gifts. From the beginning of the Oratory there
were secular priests and lay people, men and women, taking part in his apostolate in a family
environment and having the same spirit and goals. Still others felt they were a part of the Oratory
and gave a helping hand in different ways in the work for the young.

In this way Don Bosco’s apostolic drive became the common undertaking of those who
joined in his enterprises. His zeal for souls, his style of approach to the young, his method of
education and his spirituality became the patrimony of a Family and of a vast Movement.

The Salesian cannot fully think about his vocation in the Church without reference to those
who with him share in carrying out the Founder’s will.*® Through his profession he enters the
Salesian Congregation and becomes part of the Salesian Family in which, together with the other
members who are called to pursue different vocations, he shares the spirit and mission proper to
Don Bosco’s charism, and the striving for fidelity through formation in common.®’ He takes on the
responsibility “to preserve unity of spirit and to foster dialogue and fraternal collaboration for [...]

mutual enrichment and greater apostolic effectiveness”.*®

36. In the educative and pastoral community (EPC) the Salesian finds practical ways of
expressing Salesian communion every day. That is where he shares the Salesian spirit, experiences
the interdependence of vocations and roles, and carries out a programme of joint formation.
Together with his Salesian community he fulfils his animating role by helping everyone to
collaborate and share responsibility.

But the circle of communion goes beyond Salesian works. It takes in the wider area and the
local Church, and above all embraces a vast movement of persons who are attracted by the charism
and spirituality of Don Bosco or who work for the young.

% Cfr. VC 96; GC24 152.
#Cel.

% Cfr. C 62.

% GC24 159.

% Cfr. SGC 151.
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2115 A PART OF THE CHURCH, OPEN TO THE FLOW OF EVENTS AND IN TOUCH
WITH REALITY

37.  Inopenness to the working of the Spirit, Don Bosco successfully interpreted the signs of the
times and responded to new needs in a wise, creative and practical manner.*® The contact with
reality was woven into the fabric of his vocation. He experienced firsthand the life of the Church
and the history of his country. He grasped their complex reality and played an active role in them.
The flow of events was for him a challenge and an urgent summons to discernment and action. “I
have always gone along [...], just as the Lord inspired me and circumstances required.”40

Receptive to every situation, the Salesian is particularly responsive to the condition of the
young, of working-class people and of those still awaiting the Gospel message; he feels invested
with a responsibility towards them by virtue of the Salesian charism.*

He tries to understand the cultural developments taking place in everyday life, reflects
seriously on them, considers them in the light of Redemption, the urgency of the “Da mihi animas”
and “the coming of the Kingdom”,*” and feels constantly challenged to produce bold, new, practical
responses.

By keeping in touch with reality he is impelled to grow in his identity as a Salesian out of
dynamic fidelity to Don Bosco and to the times.

2.1.2 The different forms of Salesian identity

38.  Don Bosco wanted the single project of Salesian apostolic consecration to be expressed in
its entirety in the two forms proper to it: in that of the Salesian priest [or deacon] and in that of the
Salesian brother. Both live out the same profession and take part in one and the same community of
life and action.

The vocations of the Salesian priest [or deacon] and the Salesian brother are two
complementary forms that enrich fraternal and apostolic life, bringing to it their specific
contribution.?

2121 THE SALESIAN PRIEST

39.  The Salesian priest [or deacon] combines in himself the gifts of Salesian consecration and
those of the pastoral ministry, but in such a way that his particular manner of being a priest and
exercising his ministry stems from his Salesian consecration. As a sacramental sign of Christ the
Good Shepherd, from whom he draws his pastoral love, he works within the framework of his
community in his bid to “save” the young.

His specific contribution to the apostolic activity of his community lies in his threefold
ministry.

¥ cfr.vCo.
0 BM VI, 209.
1 Cfr. ISM 15-17.
2 C11.
8 Cfr. C 45.
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Through the ministry of the Word, he brings Christ’s message to bear on a variety of
situations and expresses it in different ways: by preaching, by helping and giving advice, by
enabling the young to understand their own experience, by giving a sense of direction to activities
and works, and by effecting a change of life.

He accomplishes his service of sanctification in different ways, but the most significant and
fruitful occasion is the service of initiation into the life of Christ, into liturgical prayer and into the
celebration of the sacraments, especially the Eucharist and Reconciliation.

His activity of “animating the Christian community” is wholly directed to the service of
unity in the Salesian community, and on a wider level, in the educative and pastoral community, in
the Salesian Family and in the Salesian Movement. He knows how to animate different Salesian
pastoral settings.

2.1.2.2 THE SALESIAN BROTHER*

40.  The Salesian brother “combines in himself the gifts of consecration with those of the lay
state”:* he lives the lay state as a consecrated person.

He works mainly in the secular field, where he bears witness to his radical love for Christ
and is conspicuous for his professional competence.

“The presence of the Salesian brother enriches the apostolic activity of the community. It
reminds the priest members of the values inherent in the lay religious vocation and recalls them
constantly to an active collaboration with lay people. It also recalls to the Salesian priest the vision
of an apostolic goal and ideal that is complex in its reality, because it goes beyond priestly and
catechetical activity in the strict sense.”*®

He has a significant role to play, especially in certain contexts where the priest is seen as a
sacred or cultic figure. By his consecrated life he proclaims the presence of God in daily life, the
importance of becoming disciples before being teachers, and bears witness to a convinced life of
faith not tied to functional or ministerial duties.*’

The Salesian brother also acts as a link between his consecrated brothers and the lay people
in the educative and pastoral community itself.

“To his consecrated brethren he recalls the value of creation and of secular realities; to the
laity he recalls the value of total dedication to God for the cause of the Kingdom. To all he offers a
particular sensitivity for the world of work, a concern for the locality, and a need for the kind of
professional approach he uses in his educative and pastoral activity.”*

2.2 FORMATION AT THE SERVICE OF SALESIAN IDENTITY

41.  The process of growth in one’s Salesian identity is the determining factor of the whole
approach to formation. In other words, what distinguishes our formation - which cannot be generic
— is our Salesian identity: it spells out the tasks and fundamental requirements.

*“ For what concerns the vocation and formation of the Salesian Brother, cfr. The Salesian Brother. History, Identity,
Vocational Apostolate and Formation, Rome 1989.

* GC24 154.
“® The Salesian Brother, 122.
" Cfr. VECCHI J., “The Father consecrates us and sends us”, AGC 365 (1998), p. 41.
% GC24 154.
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2.2.1 Our formation is determined by our Salesian identity

The Constitutions assert that “the religious and apostolic nature of the Salesian calling
dictates the specific direction our formation must take”.** To become a consecrated apostle like
Don Bosco is the guiding principle of our process of formation.

It is through formation, in fact, that we achieve our identity as Salesians and acquire the
maturity needed to live and work in conformity with the founding charism.> Starting out from an
initial state of enthusiasm for Don Bosco and his mission for youth, we arrive at a true conformity
with Christ and a stronger identification with our Founder; we embrace the Constitutions as our
Rule of life and identity-card, and develop a strong sense of belonging to the Congregation and to
the provincial community.

The close relationship between formation and identity “means that each member should
study diligently the spirit, history and mission of the Institute to which he or she belongs, in order to
advance the personal and communal assimilation of its charism™.>* It underlines the importance of
“Salesianity”, that is, of the spiritual patrimony and the “mind” of the Congregation that need to be
progressively studied, assimilated and fostered.

Since the priestly and lay forms are integral aspects of Salesian identity, it is necessary that
there be an appropriate formation for growth in one’s specific identity from the very beginning of
the process.

2.2.2 Formation promotes our identity on a permanent basis

42.  The Salesian vocation is an ever-changing reality. It is a continual response to the Father and
consists in following Christ the way Don Bosco did. It calls for a constant openness and
discernment in the face of the changes taking place in the life of the Church and the world,
especially among youth and the working-classes.

As a process of assimilating one’s identity therefore, formation is a lifelong task, a
continuing process of being and becoming a Salesian in every phase of one’s life and of living
every situation in a Salesian way. It is a response to a vocation that challenges us constantly. It is
the responsibility of the Congregation and of each confrere.

In the reality of every day the Salesian turns his identity of apostle of youth into a living
experience.

2.2.3 Formation links our identity with the cultural context

43.  The Salesian vocation extends to all times and places, expressing itself everywhere and
finding ever new and richer ways of being faithful. Called to incarnate himself among the youth of a
particular place and culture, the Salesian stands in need of an incultured formation.

Y cor.

* Cfr. Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, Inter-Institute Collaboration for
Formation, 7.
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Through discernment and dialogue with his own situation, he seeks to imbue his life’s
principles with evangelical and Salesian values, and to implant the Salesian experience in his own
context. This fruitful relationship gives rise to ways of life and pastoral approaches which are more
effective in so far as they are consistent with the founding charism and with the unifying action of
the Holy Spirit.*

2.2.4 Formation fosters growth in our identity according to our personal gifts

44.  The Salesian vocation found its ideal in Don Bosco and its most original historical form in
the first community of Valdocco.

There is no doubt that the reality of the Salesian identity is found in different ways in the
faces and life-stories of different people, according to the gifts each one has received from God. The
communion in fidelity and the different impact of the charism on each person’s life can be clearly
seen in the history of “Salesian sanctity” and in an intelligent perusal of the experience of those
confreres who have lived to the full the Gospel project of Salesian life.

Hence the need for a formation that can communicate the same nucleus of Salesian identity,
the same underlying values, the same fundamental characteristics, the same Salesian “culture”,”®
and that at the same time inspires every confrere to express in his Salesian vocation the gifts he has
received and to find in it his way to complete fulfilment in Christ.>*

As a personal attitude and community responsibility, formation has the permanent task of
enabling every confrere to acquire his own identity as a Salesian and realize it in his own person.

2.2.5 Formation helps us to live out our identity within a communion of vocations

45.  Formation gives the Salesian a strong sense of his own particular identity, opens him up to
communion in the Salesian spirit and mission with the members of the Salesian Family who live
different vocations, and brings him into the broad communion which comprises many varied forms
of the Christian vocation. The communion will be the stronger “the clearer each one is about his
own identity as a Salesian, and the more the different vocations are understood, respected and
benefited from”.>

Consequently, when initiatives promoting collaboration among the groups of the Salesian
Family and with other Institutes in the field of formation, or promoting joint formation between
Salesians and lay collaborators are well conducted, they contribute to “a greater appreciation of the
charism of one’s own Institute as well as that of others...” and offer “an eloquent testimony of the
communion to which the Church is called by divine vocation”. >

Formation to communion in Salesian values increases our awareness of the task of
animating in whatever concerns our charism and prepares us for it.

%2 Cfr. VC 80.
% Ibid.

> Cfr. C 22.
% GC24 138.

% Congregation for Institutes of Consecrated Life and for Societies of Apostolic Life, Inter-Institute Collaboration for
Formation, 8.
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PRACTICAL GUIDELINES AND NORMS

46.  Salesian identity is the fundamental reference point for initial and ongoing formation.
“The religious and apostolic nature of the Salesian calling dictates the specific direction our
formation must take, a direction necessary for the life and unity of the Congregation. 57

47.  Called to become like Christ, in the footsteps of Don Bosco, every Salesian must nurture a
relationship with our Founder, take the Constitutions as his “book of life”,*® keep himself attuned
to the Congregation’s understanding of its charism, be acquainted with and follow its guidelines,
particularly those of General Chapters and of the Rector Major and his Council, and strengthen his

sense of belonging to his Province.

48.  Particular attention must be given to a personal and community self-examination based on
the Constitutions, since they “enshrine the spiritual riches of the traditions of the Salesians of Don

Bosco, and define the apostolic project of our Society”. >

49, In the course of his process of formation, let every Salesian cleric and brother embrace the
characteristics of his specific form of vocation.

Let the animators of the pastoral work for vocations and of formation see to it that the
different ways of living the Salesian identity - the Salesian brother, the Salesian priest and the
Salesian permanent deacon - are made known and appreciated.

Let the programmes of initial formation ensure that all confreres have “curricula of
equivalent level, with the same phases and similar content and objectives” and let the confreres pay
attention to the necessary differences determined by the specific vocation of each, by his personal
gifts and inclinations and by the duties of our apostolate.®

50. Let all the confreres deepen their understanding of the Salesian spirit and acquire a
serious and updated knowledge of the history, spirituality and pedagogical and pastoral patrimony
proper to our charism.®* Those responsible at the provincial level ought to ensure the necessary
conditions and promote suitable initiatives for these studies to be done during initial and ongoing
formation.

51.  Let the Provincial Directory contain the general guidelines required by the Ratio for the
study of “Salesianity” during initial formation,®® and let the Provincial Formation Plan spell out
the contents in the form of a gradual and systematic programme.

Let each Province or group of Provinces provide for the preparation of experts in
“Salesianity”, making use of the services offered by the UPS® and by other qualified Salesian
centres.

S cor.
% C196.

¥ 192; cfr. VECCHI J., “The Father consecrates us and sends us”, AGC 365 (1998), p. 25; The Project of Life of the
Salesians of Don Bosco, Rome 1986; Parola di Dio e spirito salesiano. Ricerca sulla dimensione biblica delle
Costituzioni della Famiglia Salesiana, prepared by the Salesian Biblical Association, 1995.
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Let every Province ensure a constant updating of the means necessary for knowing, studying
and teaching “Salesianity”; let it create and/or maintain a “library of Salesianity” that is
sufficiently complete and updated.

52.  Every confrere must cultivate a knowledge of, and a sense of belonging to, the Salesian
Family. He must be ready for a formation that is reciprocal and carried out jointly, and prepare
himself for his responsibility as animator within the Salesian Family,.

53.  An esteem for and encounter with various charisms and forms of spirituality can foster a
communion of gifts and help one to grow more deeply in one’s own identity as a Salesian.

While the Salesian grows to maturity in his vocation and in his sense of belonging to the
Congregation, he should be provided with occasions — during initial formation — for sharing with
members belonging to other forms of consecrated life or of Christian commitment. It is not
advisable, however, that he take part systematically and habitually in experiences of other
spiritualities.®*

Initiatives for inter-Institute collaboration in formation (by way of events, programmes, or
centres) offer a particular experience of communion, provided they maintain a proper relationship
between each Institute’s identity and communion in diversity and ensure the communication of
one’s own charism through living experience. 6>

After initial formation one needs the agreement of one’s Superior to take part in ecclesial
movements or to offer them a service of spiritual assistance.

8 Cfr. Congregation for Institutes of Consecrated Life and for Societies of Apostolic Life, Fraternal Life in Community,
46; VECCHI J., Salesians and Ecclesial Movements, AGC 338 (1991) p. 39-45.

% Cfr. Congregation for Institutes of Consecrated Life and for Societies of Apostolic Life, Inter-Institute Collaboration
for Formation, 9.
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CHAPTER THREE

THE ASPECTS OF FORMATION AND THE
VALUES AND ATTITUDES TO BE ASSUMED

54.  “Each one of us is called by God to form part of the Salesian Society. Because of this God
gives hign personal gifts, and by faithful correspondence he finds his way to complete fulfilment in
Christ.”

Vocation is a call that occurs with the help of intermediaries and external circumstances. But
it is in the first place God’s call revealing itself through a variety of personal gifts (desires, hopes,
plans and traits) - all this is a work of the Spirit - that are in tune with the project of Salesian life and
enable us to live it. This vocation is recognized in a person; it totally involves him, all the areas of
his personality for the whole of his life.

It is the task of formation to help recognize, assimilate and develop the values and attitudes
that make him suitable for Salesian life. That suitability is a sign of his call and the outcome of his
response.

Consequently, formation must be complete: it must include all aspects — the human, the
spiritual, the intellectual and the pastoral.? They are aspects that coalesce with each other: they are
all simultaneously present and continually interact among themselves;® they are not to be regarded
as separate sectors but “must be harmonized into a living unity”.*

At the same time, formation is an ongoing and dynamic reality. The areas referred to and the
elements they comprise are not to be considered in a static way, as if they were conditions to be
fulfilled or targets to be reached once and for all. Rather they are to be considered against the
background of change and development in each person, in the light of his continuing response
which is elicited by his own growth, by the needs of the situation and by the circumstances affecting
his life.

It is from the perspective of the Salesian charism that a synthesis is formed and the different
areas of formation are viewed; it is on the basis of the charism that the particular significance and
elements in the various areas are highlighted.

55.  The areas we have indicated contain the elements we have to consider when discerning the
suitability of a vocation. They point up the principles to be assimilated, the dispositions to be
acquired, the attitudes to be manifested, and the things to be done if one is to accept and carry out
the project of Salesian life with joy and maturity.

What has been said about the different ways of realizing one’s identity as a Salesian and of
personally embracing one’s vocation makes us understand that the suitability of a vocation must
also be seen in this perspective; it cannot be taken as a single, static, idealized model or as a sum of
requirements considered separately.

Our presentation offers a frame of reference in which will be found at one and the same time
the aspects that constitute the suitability of a vocation — we could call them the founding and
specifying elements (the basic and the specific requirements), for without them there is no

lca2.
2 Cfr. VC 65.
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suitability for Salesian life - and other elements that need to be continually acquired and cultivated
for a fuller and more authentic experience of one’s vocation.

The frame of reference must be adopted on the basis of the principle that a vocation needs to
grow in quality — this is therefore a principle that makes constant demands and continually provokes
- keeping in mind that every Salesian lives his own vocation in a personal manner according to the
gifts he has received. Against the backdrop of gradual growth, the pedagogical process of formation
will help to distinguish between basic suitability, the suitability needed for the different stages of
vocation commitment, and especially the maturity needed for the final commitment.

56. By identifying the values and attitudes needed to translate Salesian identity into personal
experience, and pointing out the pedagogical approaches and activities to make them real, those
responsible for formation are offered a basis for their task of direction and discernment. At the same
time, each confrere receives a stimulus to make a concrete pledge of his desire and will to become a
Salesian in every fibre of his being.

Each of the various phases of initial formation will lay emphasis on some of the values and
attitudes that are more in harmony with its specific objectives. So, in the different stages and
situations of his life, in the change of circumstances and the succession of tasks, each confrere will
feel responsible for renewing himself in his mentality, attitudes and expertise, in order to be the
better able to embody the Salesian vocation in his own person and pursue the path of holiness.

3.1 HUMAN FORMATION

57.  Only a strong, free and balanced personality capable of integrating its different aspects in a
harmonious whole, can sustain the process of developing his identity as a Salesian and enable
himself to live his religious consecration in serenity and fullness. The whole work of formation
would be deprived of its necessary foundation if it lacked a suitable human foundation, not only for
the sake of a right and proper growth to maturity but also for the sake of the mission.”

On the other hand, when the experience of consecrated life pays heed to the anthropological
dimension of all its components and assists the living of a profoundly rich humanity, it becomes a
prophetic example of true humanity and serves as a fitting response to those who consider
consecration an obstacle to a person and his fulfilment.® In the present-day context growth in human
maturity assumes special importance.

58.  For the Salesian who by his profession is called to be a friend, an educator and pastor of the
young, and a promoter of their full development, the quality of his humanity is crucial. His vocation
requires a personality that can love and make itself loved in an affectionate, balanced and open
manner, and be understanding and firm. For this he draws inspiration from Don Bosco: “deeply
human, rich in the qualities of his people”.7

Human maturity is a permanent undertaking; it has to do with values and attitudes that are to

be expressed in different ways in the various stages of life and in diverse cultural contexts.

° Cfr. PDV 43.
® Cfr. Fraternal life in community 35.
‘ca1.
46



3.1.1 Good health and the capacity to work

59.  The Salesian style of life and work habitually requires good health and physical resistance,
together with a great capacity for work.

Called from his earliest years to become “strong and robust”, Don Bosco would stress the
need for good health for a long and intense service to the mission. To the novices he once said:
“What I see as necessary is that you grow and become strong young men by keeping healthy and
that you later be able to do a lot of work.”® “Work, work, work!” he used to repeat to his Salesians.
“A candidate for Salesian life must love work.”® The Constitutions remind us that “unremitting and
self-sacrificing work is a characteristic left us by Don Bosco.”*

Don Bosco himself was an example of a life devoted to work and he wanted his Salesians to
be distinguished for their spirit of enterprise and industry. Valdocco became a school of work: it
developed a pedagogy of duty which did not shrink from fatigue but became the practice of self-
control and a way of living our spirituality.™

60.  This is why the Salesian:

- takes care of his health, observes the ordinary norms of personal hygiene, takes
sufficient nourishment and sets aside enough time for rest and simple healthy
recreation. As long as his age and physical state permit it, he keeps his body in good
condition and ready for work, making use of physical exercise and sport in the
company of young people;

- loves daily work, whether manual or intellectual, and carries it out “with tireless

energy, taking care to do everything with simplicity and moderation”;'?

- adopts a rhythm of life and of orderly, methodical and sacrificing work, avoiding the
kind of overload that can cause tension and stress. Discipline and a sense of duty
become for him his path of asceticism.™

For its part, the community:
- provides and organizes all those elements that make for physical stability, such as:
work that is appropriate and tailored to each one’s capacities, suitable times for rest,

healthy nourishment, possibilities for sport and physical exercise, and the necessary
medical checks.

3.1.2 Psychological balance

§ BM XIIlI, p. 68.
°BM XIIl, p. 333.
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61.  The Salesian’s special vocation and style of relating in community life and educative work
require that he possess sufficient mental balance; a good self-image leading to positive feelings and
attitudes towards life; a serene self-possession, self-confidence and an ability to make hard
decisions for the sake of the unity he has managed to give to his whole experience.

62.  Psychological balance, needed in a special way in a context that can lead to fragmentation
and psychological fragility, is achieved through a progressive integration of various elements
interacting positively among themselves.

Therefore, the Salesian:

- seeks self-knowledge and self-acceptance: he reflects on his own experience, and
on his good qualities and limitations; he learns to accept himself; he fosters
confidence in himself and in his abilities; he is able to see and make the most of his
life-story from the viewpoint of the plan of salvation; he knows that God has his own
designs for him and welcomes him with open arms, if he has but the courage to place
himself in his hands. The joyful awareness of God’s love for him keeps him serene
and happy, and sustains him in moments of conflict and darkness;

- increases his ability to manage his own inner world: he learns to understand
himself, his attitudes and the real motivations behind his actions, and to master his
thoughts, feelings, fears and reactions to persons and events.

In his gradual process of growing to maturity, he makes an effort to capitalize on his
good qualities and overcome difficulties. He is able to forestall possible conflicts.

He knows how to be calm when successful and serene when he fails. He is free from
rigid positions and inhibitions, and makes his decisions on the basis of true and
authentic motives;

- appreciates his community and the support of his brothers: he makes himself a part
of the community, establishes relationships in his life and his work, is open to
sharing with his brothers also on the spiritual level, and refuses to isolate himself or
hold back from communicating with others.

3.1.3 Affective and sexual maturity

63.  To live the Salesian vocation in a fraternal community and in an educative and pastoral
relationship requires a mature affectivity. As our Constitutions say, a Salesian’s love is that of “a
father, brother and friend, able to draw out friendship in return”.** Family spirit and loving-
kindness are the other names for a Salesian’s mature affectivity.’> He loves his vocation and is
called to love according to his vocation.

God has given man the capacity to love by making use of his bodily and spiritual reality.
Through his body he can give meaning to and express his love with the intensity of his sentiments
and his heart, and accompany it with the purity of his spirit.

“4¢c1s.
15 Cfr. C 15.16.

16 Cfr. Fraternal life in community, 37.
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Sexuality is a gift of God and a power that makes man and woman capable of
communication, encounter and love.

64.  The Salesian sees his life as a gift he has received and that he has to transmit to others; he
achieves his fulfilment by giving himself. He trains himself to love gratuitously, to establish positive
human relationships that are person-centred and authentic, and to give and receive affection in all
simplicity. His love is deep and personal, and is made up of sincerity, fidelity and human warmth.
He knows how to build truly strong friendships,*’ free of possessive attitudes; he is able to live in
solitude with serenity; and is quite capable of regulating his affective contacts with people,
especially when it comes to educative and pastoral relationships.

In his dealings with women he is cordial, balanced and prudent; his attitude is one of esteem,
respect and responsibility.

Such a purity of love and affection is not possible without a certain discipline in one’s
feelings, thoughts, desires and habits. The practice of self-control, which is an expression of the
eminently positive virtue of chastity, channels the individual’s sexual tendencies and capacities
towards the harmony of the whole personality; it enables one to make a joyful gift of oneself, free
of every attempt at selfish possession, and ensures that a rational approach prevails over one’s
impulses.

65.  To live and grow in affective and sexual maturity, the Salesian:

- is mindful of the value of his body and its meaning; in his lifestyle he shows
balance, mental and bodily hygiene, and temperance;

- recognizes the value of masculine and feminine sexuality, with their physical,
psychological and spiritual connotations;

- sees his vocation as something that gives true meaning to life and his consecration
as a reality which confers beauty and goodness on his existence; he grows in a sense
of self-confidence, secure in his own identity; he is free from the need for various
forms of support and compensation, also in the area of affectivity;

- nurtures a deep friendship with Christ, who calls him to fraternal communion and
sends him out to love young people in his name; his life and his time are “filled” by
God, by the community and by the young;

- loves those with whom he shares his calling; in the giving and receiving of
affection he becomes aware of his value as a person and expresses the deepest
capacities of his being;'®* He loves the Salesian Congregation and considers the
community his own family;

- feels at home among the young, and strives to be a transparent sign of God'’s love
for them: he is not intrusive and not possessive, but desires their good with God’s
own benevolence;

- fosters a mature and coherent relationship with lay collaborators, both men and
women; he is aware that a closer involvement of women at the level of the institution
and of educative and pastoral activity introduces new aspects and specifically

17 Cfr. Fraternal life in community, 37.
18 Cfr. VECCHI J., “A love without limits for God and the young”, AGC 366 (1999), p. 40.
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feminine values, producing a new understanding of male identity and reciprocity,
and touching on affectivity, relational ability and self-control;*°

- loves his own family: a serene and mature relationship of love for his family has
very positive implications for formation. On entering the Congregation he loses none
of his love for his relatives, and especially for his parents; he gives it expression by
his prayers, letters and visits;*

- develops friendships that facilitate the assimilation of values, the striving for human
and spiritual growth, and that confirm him in his vocation; such friendships avoid
every form of selfishness and are open to the gaze of the Lord and of others;

- remains vigilant in his own life: he does not expose himself to situations or
relationships that are not transparent; he practises mortification and the custody of
the senses; he makes discreet and prudent use of the means of social
communication.?! In all this he feels a commitment to be austere and ready for
renunciation.

3.1.4 Relational ability

66. Interpersonal relationships form the basis of the Salesian’s educative and pastoral mission.
He must be capable of attracting and meeting young people, willing and prepared to “live and work
together” and to animate persons, groups and communities.

“Rapport is at the heart of every educative approach, of every effort at collaboration, of
family harmony and the effectiveness of an educative and pastoral community. ‘We must be
brothers to men at the same time that we want to be their pastors, fathers and teachers. The right
atmosphere for dialogue is friendship, or rather service.””??

Don Bosco offered his disciples a serene and welcoming human relationship, to which he
gradually added a pastoral and sacramental dimension. The quality of educative encounters was
always foremost in his mind.?® “See to it that all with whom you come in contact become your
friends,”** he used to advise.

67.  Such a style of interpersonal relationships requires that the Salesian imbue his interactions
with some specific human virtues:

- a constant regard for justice, faithfulness to his word, polite manners, a sense of
proportion in relationships and behaviour, a kindly concern for others;

- the acceptance of others, even if they are different by reason of formation, age,
culture, etc.

9 Cfr. GC24 33.
2 Cfr. R 46.
2L Cfr. C 84.
22 GC24 92.
2 Cfr. GC24 91.
% BM X, 445.
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- attitudes which facilitate dialogue, such as empathy, trust, the ability to listen,
openness of mind, the ability to see things from the other person’s point of view,
good manners and the ability to forgive;

- the ability to collaborate with others, the spirit of service, shared responsibility,
and the acceptance of authority.

3.1.5 Responsible freedom

68.  Freedom constitutes the core of the human person.

To live his vocation, the one who has made a radical choice of consecrated life requires a
formation to the responsible use of freedom, especially in contexts in which subjectivity and
personal autonomy are glorified and the outcome is individualism. In such contexts standardization
is the norm, conditionings abound, appearances carry more weight than actions based on true and
authentic motivations, and responses to immediate concerns are preferred to decisions guided by
principles or to activities which give meaning to life.

It is a constant struggle therefore to fiee oneself “from” whatever in life holds back and
enslaves, to free oneself “from” passions and sins, from selfishness and individualism, so as to be,
on the other hand, fiee “for” mastering oneself, “for” being open to others and giving them
generous service, free “for” acting according to truth and the underlying motivations of one’s
vocation.

The two aspects (freedom “from” and freedom “for”) create a real autonomy: they give the
capacity to make truly free decisions based on a conscience that is illuminated by truth and trained
to think in terms of responsibility and discipline in life. This is precisely the reason why conscience
needs to be formed in the values of Christian and Salesian life and of asceticism. Conscience it is
that determines the responsible use of freedom.

69.  The formation of conscience entails a patient work of listening and dialogue. It requires:

- a serious critical formation that enables one to pass respectful and objective
judgments on persons and events and take a stand on cultural models and social
norms. From this point of view it is important to be able to look at the means of
social communication critically and use them responsibly;

- an education to a sense of the mystery encompassing life, a reality marked by sin
and infidelity but seized and saved by Christ. This must help form the conviction that
freedom is the fruit of a convinced and heartfelt obedience to truth;

- the ability to examine one’s life in the light of the Gospel and the guidelines of the
Church, so as to be able to discern good and evil, sin and sinful structures, God’s
action in one’s self and one’s past life;

- the ability to bring together one’s desires, energies and values in a personal project

of life, in which one assumes responsibility for one’s growth and lives to the full the
deepest motivations of one’s vocation.
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3.1.6 Openness to reality

70.  Don Bosco developed his vocation in dialogue with the reality of the young and ordinary
people, and in constant interaction with the context of the Church and of society.

Among the aspects that enrich the Salesian’s humanity, rendering it more authentic, is the
sharpening of his human sensitivity. This flows from his deep love for human beings and his
attentiveness to the flow of history with its accompanying signs and demands.*

Living in contact with the world of the young and with working-class surroundings, the
Salesian understands their needs, perceives their unvoiced questions, shares their hopes and
expectations, and feels with them in their suffering.

He experiences compassion for “the sheep without a shepherd”,?® makes himself one with
them, and seeks to prolong the Lord’s passage through the streets of the world.

In his love for the young the Salesian finds support for his own faith, and discovers values
that encourage and enrich his life.

By becoming aware of the problems and difficulties experienced by the young, he grows in
his enthusiasm for the mission and feels impelled to acquire the skills needed to respond in the spirit
of the Gospel to the challenges appearing on humanity’s new frontiers. He shares with others, and
in an attitude of reflection and prayer brings before God all that he experiences.

Because of his nearness to and his sharing with needy and suffering humanity, he lives his
vocation to the full.

71. The Salesian’s openness to reality requires:

- attentiveness to the solicitations coming from his surroundings and to a possible
direct encounter with the realities of youth, poverty and work; willingness to live
attuned to the world’s great problems;

- sensitivity to culture and society, contact with other workers in the field of
education and human development, attentiveness to social communication;

- an effort to look at reality with the attitude of the Lord who became flesh and
“desired to know ;oy and suffering, to experience weariness, to share feelings, to
console sadness”;2

- an interest in making the best use of information — be it Salesian, ecclesial or
cultural.

PRACTICAL GUIDELINES AND NORMS

72. “For reasons of health, to foster apostolic activity and life together and an atmosphere of
prayer and recollection, every confrere should regulate his work in an orderly manner, and the
local community should see to it that there is a balanced distribution of duties with opportune

% Cfr. C 19, 79, 119.
%6 Mt. 9,36.
2'ppv 72.
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periods for rest and silence, and for suitable relaxation in common.”*® There should be a periodic
assessment of the style of fraternal life, the family spirit and the quality of life.

73.  Let every Salesian develop his capacity for communication and dialogue® and trust in his
confreres. Let him be ready to accept differences and overcome prejudices; let him take an active
part in community meetings, carry out faithfully the tasks entrusted to him, and learn to act in joint
responsibility with others so as to arrive at a consensus in his brotherly relations and in his work.*

74. “The Salesian... loses none of his love for his relatives and especially for his parents” and
“the community maintains cordial relations with the family of each confrere.”

During initial formation let there be an education to the proper balance between relations
with one’s family and a sense of belonging to the community and to the Congregation, in
accordance with the principles of consecrated life and the Salesian style of life.%

3.2 SPIRITUAL FORMATION

75.  Spiritual formation, understood as giving shape to life in Christ or life according to the
Spirit, is the heart which unifies and gives life to a Salesian’s experience of his vocation. This
experience is first of all a spiritual encounter with God, and as such constitutes the central element
of formation, that is, its foundation and motivation.

It is the completion of human formation; it contributes to building that “splendid blending of
nature and grace” which we admire in Don Bosco and which lies at the foundation of his life-
project in the service of the young.3* It provides motives for intellectual formation, from which it
derives strength and sustenance. It invigorates formation to education and pastoral work, putting
God and his Kingdom at the centre of apostolic work, and directing everything to him.

Spiritual formation embraces the attitudes needed to foster an experience of God. It is a
particular way of living the strength of faith, the power of hope and the ardour of charity. Lying at
the centre of the Salesian enterprise, spiritual formation gives it a unique character, establishes its
motivations and moulds its apostolic drive.

76.  To live the Salesian mission requires much more than just human qualities, intellectual
preparation, a professional approach, apostolic creativity and a passion for the young: all these
things are necessary, but not enough to provide adequate motivations to keep alive one’s experience
of one’s vocation.® The Salesian needs in the very first place a deep experience of God and of his
Spirit, who is the founding and driving element of the mission.

The Salesian is called to combine life in the Spirit and pedagogy, to live education as a locus
of spirituality and a path to holiness. Apostolic fruitfulness, generosity in love for poor youth, and
the ability to attract vocations among the new generations depend on the spiritual quality of
consecrated life.*

%R 43,

2 Cfr. R 99.

% Cfr. VECCHI J., “Experts, witnesses and craftsmen of communion”, AGC 363 (1998), p. 34-35.
1R 46.

%2 Cfr. ibid.

B2l

% Cfr. ibid.

% Cfr. GC24 240; AGC 365, p. 10-11.

% Cfr. vC 93.
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The need for spirituality is even more marked in a world and a culture that propel towards
activism and self-sufficiency. A life centred on an encounter with and an experience of God is an
attractive witness and prophetic message for the people of our day who are thirsting for absolute
values. In this way the Salesian becomes a communicator of spirituality,®” an animator and guide in
the spiritual life® of young people and the laity and within the sphere of the Salesian Family.

77.  Don Bosco was an ardent believer, the originator of a school of spirituality.*

His experience of God highlighted those features of the figure of the Lord*® to which he was
particularly responsive, and it was identified “by specific spiritual emphases and choices of
apostolate”,*" which mark out Salesian spirituality as an apostolic spirituality.

By approving the Congregation, the Church declares that this spirituality — transmitted by
the Founder to his sons and daughters — has “all the objective requisites for achieving personal and
communal perfection according to the Gospel”.*

It is therefore a “great spiritual current” in the Church, a “genuine and creative” school of
holiness.* 1t is the way leading to that witness of holiness which is “the most precious gift we can
offer to the young”.**

We are certainly not lacking in concise descriptions that sum up and present the spiritual
physiognomy of the Salesian and its distinguishing characteristics. In the Constitutions we can find
its authentic presentation, the corresponding values and the factors that help to realize it; in them
Salesian spirituality, “studied by successive generations who have lived it, is handed on to us in a
magnificent manner in particular formulas which reflect this long experience.”* We now take up
some of them again and comment on them briefly.

3.2.1 Giving the first place to God and his design of salvation

78.  The Salesian is called to find God present and close to him at every moment of his life.
“God sees you” were the words Don Bosco wanted written on the walls of the Oratory.

The Salesian experiences God as someone who is near to him and involves him in his design
of salvation for the young.

This sense of the active presence of the Lord, as intensely lived by Don Bosco and his
disciples, is handed on to the Salesian as a precious legacy.

79.  Jesus the Good Shepherd is the living centre of his consecrated life. While it is true that all
consecrated persons are centred on Christ, this translates for the Salesian into a specific kind of
witness with a pedagogical and pastoral slant that makes him look at Christ as the “Good
Shepherd”, the Redeemer and Saviour.*®

%7 Cfr. GC24 239.

% Cfr. VC 55.

%9 Cfr. JOHN PAUL I, luvenum Patris, 5.

“cfr.Cc11.

“tvC 93.

* Ibid.

3 Cfr. VIGANO’ E., “Rediscovering the spirit of Mornese”, AGC 301, p. 24.

“c2s.

“ VECCHI J., “The Father consecrates us and sends us,” AGC 365 (1998), p. 25.

“® Cfr. VIGANO’ E., “Salesian spirituality for the new evangelization,” AGC 334 (1990), p. 33.
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The Salesian contemplates Jesus the Good Shepherd in his gratitude to the Father for his
plan of salvation, in his predilection for the little ones and the poor, in his zeal in preaching, healing
and saving because of the urgency of the coming of the Kingdom. He imitates the Good Shepherd’s
gentlengss and self-giving, and shares his desire to gather his disciples in the unity of a single
family.

He is a “living” Jesus, busy and on the move searching for the stray and holding a great feast
when he returns with the lost sheep on his shoulders.

He is a Jesus who keeps God his Father in his mind and heart, prays to him unceasingly,
thanks him, carries out his will, speaks of him to his disciples, and declares himself to be the way to
see and meet him.

80.  Through Jesus the Salesian encounters the Father and lives in the Spirit. Working for the
salvation of young ZPeople and living the spirituality of the Preventive System, he experiences the
fatherhood of God,*® recognizes his caring presence and action, and feels himself called to reveal
the Father to the young.

The Holy Spirit, who raised up Don Bosco, forming within him the heart of a father and
teacher and guiding him in his mission,* calls every disciple of Don Bosco to continue the same
“experience of the Spirit”™ in the service of youth. The Salesian is a spiritual man, taking care to
discern the ways in which the Spirit operates in the hearts of the young. He can grasp his presence
in their questions, expectations and cries for help, and becomes an instrument of his workings in
their hearts.

Bestowed on him by the Father in his consecration, the Spirit shapes and moulds his heart,
configuring him to Christ, the obedient, poor and chaste One, and prompting him to make Christ’s
mission his own.

81.  To foster his experience of God, the Salesian:

- deepens his faith and lives the Christian mystery, enrolling himself in the school of the
Word of God;

- puts God at the centre of his life, engaging always “in a simple heart-to-heart colloquy with
the living Christ and with the Father”, and remaining constantly attentive to the presence of the
Spirit. He does “everything for God’s love” so as to become, like Don Bosco, “a contemplative in
action”.*? He acts in such a way that all that he does is an expression of his inner self, and his whole
life becomes a celebration of the “liturgy of life”;

- feels great delight in revealing especially to the young the unfathomable riches of the
mystery of God and in being a sign and bearer of his love;™

- in union with Christ, fixes his gaze and his heart on the Father, fostering a trustful attitude
and enthusiastically playing his part in realizing his plan of salvation; he is grateful for the gift of
his vocation and feels committed to live it in all its fullness;

4 Cfr. C 11.
8 Cfr. C 12, 20.
® Cfr.C 1.
* MuR 11.
L cfr.C 3.
2c12.
3 Cfr. C 34, 2.
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- captivated by Christ, seeks to imitate him in the gift of himself and in service. He strives to
make Christ’s sentiments his own and become one with him. Christ, his fundamental option,
becomes the criterion of all his decisions. There is no room in his heart for decisions that are
anterior to or independent of Christ; he embraces the evangelical counsels in order to share Jesus’
way of life and to take part in his mission in a particularly profound and fruitful way;>

- grows in his attentiveness to the Spirit, recognizing and gladly accepting his work of
sanctification and renewal. He is constantly alert to the presence of the Spirit in his life, in persons
and in history. Guided by him, he lives in an attitude of discernment and openness to God’s will. He
embraces his formation experience as an experience of openness, docility and collaboration with the
Spirit,” the “lasting source of grace and a support for his daily efforts to grow towards the perfect
love of God and men”.>®

3.2.2 Sense of the Church

82.  The mission of Don Bosco is part of the very mystery of the Church in her historical
development: Don Bosco was raised in the Church and for the Church.>” Love for the Church is for
Don Bosco one of the characteristic expressions of his life and holiness.

The spiritual experience of the Salesian is therefore an experience of the Church.

Our Constitutions say: “The Salesian vocation places us at the heart of the Church.”®® That
implies a strong sense of the Church, a close relationship with her, and a cordial and intense
communion with the Holy Father and with all those who work for the Kingdom.

83.  Togrow in a sense of belonging to the Church, the Salesian:

- fosters in himself a spiritual sensitivity that sees the Church as “the centre of unity and
communion of all the forces working for the Kingdom™*® and works hard in her, in line with his

particular vocation, so that “she may appear to the world as the universal sacrament of salvation™;*°

- in his missionary enthusiasm, feels concern for the anxieties and problems of the universal
Church, takes part in the pastoral work of the particular Church, and educates young Christians to
an authentic sense of Church;*

- shows his sense of Church “in an attitude of filial loyalty to Peter’s successor and to his
teaching, and in [his] efforts to live in communion and collaboration with the bishops, clergy,
religious and lai‘[y”;62

> Cfr. VC 18.
% Cfr. C 99.
% C25.
" Cfr. VIGANO’ E., “The Salesian Family,” AGC 304 (1982), p. 10.
% Cé.
¥c1s.
% Ce.
81 Cfr. C 13.
62 C13.
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- practises a “‘spirituality of communion” that becomes “a sign for all the world and a

compelling force that leads people to faith in Christ”.%®

3.2.3 The presence of Mary Immaculate, Help of Christians

84.  Very closely connected with the Salesian’s spiritual experience is the special presence of
Mary in his vocation and mission. Mary Immaculate, Help of Christians, appears as an icon of his
spirituality inspiring him with pastoral love and giving him an apostolic heart. In Don Bosco’s
experience of his founding charism, from his first dream to the vast missionary horizons, she was a
constant and decisive presence.

In Mary Immaculate the Salesian glimpses the fruitful presence of the Spirit, availability to
God’s designs, the break with sin and with all the forces that sustain it, and the totality of
consecration. Mary inspires in him an openness to the supernatural, a pedagogy of grace, delicacy
of conscience, and the motherly aspects of accompanying young people in the work of education.®*

In Mary Help of Christians the Salesian contemplates the motherhood of Mary in relation to
Christ and the Church, the support of Mary for the people of God in the vicissitudes of history, her
collaboration in the work of salvation and the incarnation of the Gospel among the peoples, and her
mediation of grace for every Christian and every community. She keeps alive in us a sense of the
Church, enthusiasm for the mission, apostolic courage, and the ability to gather together forces for
the Kingdom.®

5966

85.  To experience Mary’s presence in his vocation and to grow in a “strong filial devotion™"" to

her, the Salesian:

- nurtures a personal relationship with her, basing it on a contemplation of her role in the
plan of salvation and in the mystery of Christ, and manifesting it in a filial attitude in various
Marian practices;

- feels her actively close to him, encouraging and supporting him in his apostolic
consecration, and leading him to the fullness of his offering to the Lord;®’

- draws inspiration and courage from her for his work of education: he learns from her to be
close to the young and solicitous in serving them.

3.2.4 Young people, the meeting-place with God

86.  “We believe that God is awaitin§ us in the young to offer us the grace of meeting with him
and to dispose us to serve him in them.”®®

% VvC 46.
8 Cfr. VECCHI J., “Indications for a process of growth in Salesian spirituality,” AGC 354 (1995), p. 48-49.
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This profession of faith of the GC23 points to the crossroads in a Salesian’s spiritual life.
God makes an appointment with him and allows himself to be met in his educational encounter with
the young.

For this reason the first Oratory was a spiritual and educational experience, a realistic
pedagogy of holiness for both educator and pupil. The Salesian vocation brings us “to seek holiness
through [our] involvement in education”, to achieve “the perfection of charity through teaching”.69
The interchange between education and holiness is a characteristic aspect of the figure of Don
Bosco. He achieved his personal holiness through his educational endeavours which he carried out
with zeal and an apostolic heart.”

Today too, in the spirituality of daily life and of the playground, the Salesian relives Don
Bosco’s spiritual experience and becomes a spiritual man possessing a sense of God.

87.  The mission of the Salesian is not simply equated with work or external activity, but is a true
spiritual experience. It is not he who goes towards the young on his own. It is the Father who
consecrates him, sends him as his co-worker and apostle of the young in whom he is already at
work through his Spirit, and associates him in his designs for them.

The purpose of the mission — to bring God’s love to the young — requires that in the whole of
his person and his activity, he be detached from himself like a humble servant, and concentrate on
the two poles of the living Christ and the young, and on the meeting of the two."

Precisely because it is a matter of a spiritual experience that is born, lives and thrives on
apostolic action, the Salesian is able to forge in himself and in his work of educational action a
genuine synthesis between education and evangelization, between human promotion and adherence
to the Gospel, between faith and culture, between work and prayer.

88.  Here, then, are some attitudes that the Salesian fosters unceasingly:

- he works with the young with genuine supernatural motivation, rising above the level of
his inclinations and natural preferences;

- he kindles in himself the religious and spiritual experience of the mission: he grows in
awareness of being sent by the Father to accomplish his plan of salvation; he strives to make
himself available like the Son of whose love he is a sign and bearer; he keeps himself open to the
Holy Spirit who fills his heart with pastoral love and inspires all his efforts;

- he lives enthusiastically his experience of the mission of the Congregation, that is, his
service to the young using the method of Don Bosco, and in this way he takes part in the mission of
the Church;

- he trains himself to look at the youth reality with the attitude of the Good Shepherd; he
perceives in the needs of young people a cry for salvation and the call to him to respond; he makes a
spiritual journey with them, helping them through the sacraments, spiritual direction and
discernment;

- he submits his work to the so-called “apostolic” rules. He knows he must work with
competence, but he relies primarily on God’s strength. He prays much and remains modest when he
succeeds. He does not ask to see results, but trusts in the fruitfulness God bestows;

9 vC 96.
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- he accepts the renunciations his work entails and believes in the mysterious value of
suffering. He is favourably disposed to the involvement of others and to the structures of apostolic
life. His obedience comes from his heart. He is able to collaborate with others and share his
apostolic work with them. He practises temperance and avoids comforts and an easy life.

3.2.5 The experience of God in community life

89.  The Salesian finds in his living and working together a fundamental requirement and a sure
way of fulfilling his vocation.” The experience of community life is for him a religious and a
profoundly human experience. With and through his brothers, his youngsters and his collaborators
he meets the Lord and feels his presence.

As he takes part in the common mission, the Salesian discerns situations with his community
in the light of the Gospel, and feels jointly responsible for the measures taken in the educative and
pastoral field and for bringing them to fruition.

He helps his community to become a centre of communion and participation by bringing in
and animating other apostolic forces.

In a world sorely in need of communion, the Salesian’s “living and working together” with
confreres of different ages, languages and cultures is a sign that dialogue is always possible, and a
prophetic statement that communion can bring differences into harmony: it proclaims with the
eloquence of facts the transforming power of the Good News.”® In this way communion becomes
mission’* and a wellspring of spirituality.

90. To experience God in his community life, the Salesian fosters the following attitudes in
himself:

- he considers the community “a mystery which must be contemplated and welcomed with a
heart full of gratitude in the clear context of faith”.” He accepts his brothers as God’s gift to him.
He loves them as Christ taught and makes the faith-sharing experience of listening to the Word and
celebrating the Eucharist the basis of community life. He strives to let his radical commitment to
Jesus emerge in his daily life and endeavours to make his community a “sign”, a “school” and a
“domain of faith”;76

- aware of his own limitations, the Salesian loves his community just as it is, with its highs
and lows, its struggle to be faithful and its shortcomings;

- he lives the family spirit, that is, mutual affection, a network of fraternal and friendly
relationships, a sharing of goods, a fraternal style of exercising authority and obedience, dialogue
and shared responsibility in work; he maintains a warm relationship with his Rector, imitating that
of the first Salesians towards Don Bosco;

"2 Cfr. C 49.
"3 Cfr. Fraternal life in community, 56.
" Cfr. VC 46.
" Fraternal life in community, 12.
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- he refines his capacity for interpersonal communication, reaching the point of sharing his
feelings, his prayer and his spiritual and apostolic experiences;

- he keeps faithful to the community project of life and takes an active part in its significant
moments such as the “community day”, the community meetings, the assemblies and council
meetings;

- he lives and experiences in a practical way his belonging to the provincial and the world
community;

- he grows in an appreciation of the mission as a most exhilarating experience of
communion that constantly helps him to rise above every form of egoism and individualism. He
reads and assesses situations together with others, collaborates with all those who work in the
pastoral field, and carries out the common project in a spirit of shared responsibility and solidarity,
discharging his own responsibilities and respecting those of others;

- he lives inserted in the particular Church with a sense of communion and is ready to join
hands with all the forces working for the young in the area.

3.2.6 Following Christ in his obedience, poverty and chastity

91.  Salesian spiritual life is a deep experience of God that is sustained by, and in its turn
sustains, a form of life based entirely on Gospel values.”’

For this reason, the Salesian embraces the kind of obedient, poor and virginal life that Jesus
chose for himself while on earth. It is his radical manner of living the Gospel and sure way of
giving himself totally to the young for love of God. It is his path to perfect love.”

As he grows in the radicalism of the Gospel giving it an intensely apostolic slant, he turns
his life into an educational message, addressed especially to young people, proclaiming “that God
exists, that his love can fill a life completely, and that the need to love, the urge to possess, and the
freedom to control one’s whole existence, find their fullest meaning in Christ the Saviour.”"®

3.2.6.1 FOLLOWING CHRIST IN HIS OBEDIENCE

92.  Obedience to the Father was for Jesus the synthesis of his life, and he embodied it in his
Paschal mystery. He revealed his identity as Son and Servant, showing himself united to his Father
in an absolutely unique manner and totally docile to him. His consecration by the Father coincided
with his total availability for the mission of salvation.

For the Salesian, one of the main reasons for obedience having the first place — Don Bosco
used to say that “in a religious Congregation obedience is all”® — lies in the particular importance
that the “mission” occupies in his life,®* and especially in its community aspect.®? Obedience makes
him fully available to serve the young.

" Cfr. C 60.
"8 Cfr. PC 1.
®C62.
80 BM X, 463.
8 Cfr.C 3.
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In the present cultural climate that gives prominence to self-realization and individual
resourcefulness, the disciple of the obedient Christ perfects his freedom as a consecrated person by
putting his whole self at the service of the common mission with initiative, responsibility and
docility, avoiding every form of individualism.

93.  To live the experience of obedience the Salesian pays attention to the following attitudes:

- he strives to effect in himself the difficult transition from the things that please him to the
things that “please the Father,” making his own the sentiments of Christ;

- he seeks the will of the Father with the help of prayer and through such proper channels as
community dialogue, pastoral discernment, attentiveness to concrete situations and the signs of the
times, and the fraternal talk with the superior, and then he carries it out with total dedication;

- he freely embraces the Constitutions as his project of life and holiness, and humbly accepts
the guidelines of the Church and her Pastors, and the directives of the Congregation given in its
General Chapters and in the statements of the Rector Major and the other superiors;

- he fulfils his duties with generosity and creativity, investing all his gifts in the service of
the mission;

- he takes on the mission of the institution to which he is sent, is open to dialogue and to
sharing responsibility in the community, works according to the common project, and implements
it, carrying out his own role and respecting the contribution of others;

- he lives his obedience in the exercise of his roles of authority and government, discharging
them in a style which animates, encouraging collaboration and consensus in work, promoting a
sense of the common mission, and knowing when to intervene with kindness and courage;

- when obedience involves difficulties that test his love, he looks to Jesus, the obedient son of
the Father.®® He recalls Don Bosco’s words: “If we should find some article of the rules or some
duty or task irksome, let’s not lose heart. Let’s overcome that feeling for Our Lord’s sake and for
the reward which awaits us... Thus we shall become truly obedient.”®

3.2.6.2 FOLLOWING CHRIST IN HIS POVERTY

94.  Jesus embraced poverty as a way of life, as an expression of complete commitment to the
mission, of solidarity with us and of sacrifice of his own interests, and as a pastoral concern and
preference for the poor. In Jesus the Salesian finds his true riches; in him he wants to love poor
youth and feel a sense of solidarity with them.

Poverty is an attitude of the heart,®® and a characteristic of the mission. It is a personal and
community style of life that sets free for a generous dedication to the service of the Gospel.

8 Cfr. C 50.
8 cfr.C71.
8 BM VI, p. 556.

8 «You cannot practise poverty unless you love it,” Don Bosco used to say. Cfr. BM V, 442.
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In this way the Salesian and the community become a model of an alternative society that
aims at the common good, respects the value of every individual, develops on the basis of justice
and equity, and is solicitous for those who are weak and vulnerable.®

95. In a gradual and constant effort, the Salesian grows in the following attitudes:

- he takes Jesus in his poverty as his model of life and finds in him his real treasure: “I have
suffered the loss of all things and count them as refuse, in order that I may gain Christ and... that |

may know him and the power of his resurrection”;®’

- he seeks to live a simple and hard-working life with joy, loves apostolic work and service
to his community,®® willingly does manual work, and accepts with simplicity the inevitable
inconveniences and renunciations;

- he puts his trust in God'’s designs for his own life; he feels a sense of responsibility for the
goods he uses and is sensitive to the community witness of poverty; he strives to share everything in
a brotherly manner: material goods, the fruits of his work, the gifts he receives, his energies, talents
and experience; he knows how to depend on the community and his superior;®

- he manifests his poverty in his fidelity to those to whom he is sent, in the shape he gives to
his educative and pastoral work in different settings, in the particular angle from which he looks at
reality and events, in his sensitivity to social situations and new forms of poverty, prompted also by
the social teaching of the Church; he feels impelled by his vocation to take an interest in the poor
and in their problems, to “love them in Christ”® with a love that feels with them and is resourceful,
and to share in their condition of life. He is happy to work with poor youth, with young workers and
with working-class people. He fosters in himself and in others a love for the missions and an
involvement in missionary animation;

- he lives out his work of education and promotion as an excellent service to the poor, and
for this he draws on the most appropriate structures and means, and joins administrative ability with
trust in Providence, recourse to “benefactors” and full personal dedication.

3.2.6.3 FOLLOWING CHRIST IN HIS CHASTITY

99 ¢¢

96.  “Union with God”, “predilection for the young”, “loving-kindness”, and “family spirit” are
all characteristics of the Salesian spirit and describe the Salesian way of loving.

The Salesian daily experiences the love of God that fills his life completely®® and lives his
chastity joyfully as a sign that points to the living Christ, risen from the dead, present in his Church,
and able to captivate hearts.*

8 Cfr. VECCHI J., “Sent to bring good news to the poor,” AGC 367 (1999), p. 9-10.

¥ Phil. 3,8-10.

% Cfr. R 64.

¥ cfr. C 76.

¥ c9.

%L Cfr. C 62.

%2 VECCHI ., “A love without limits for God and the young,” AGC 366 (1999), p. 13.
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He is convinced that consecrated chastity bestows a special quality on his capacity to love
and makes him generous and happy in giving himself without reserve, free of heart to love God
alone above all things and capable of putting loving-kindness into practice.

He learns to become a witness of God'’s predilection for the young, an educator capable of
incarnating God’s fatherhood towards them so that they “know that they are loved”. By means of a
charity that knows how to make itself loved he educates to true love and purity.

In the context of a culture that attaches a lot of importance to the body and not infrequently
extols sexuality, the effort to live chaste and the testimony of a happy and balanced personality are
a sign of the power of God’s grace in the weakness of the human condition. Drawing from life-
experience, the Salesian declares that with the help of the Lord it is possible to direct one’s heart, to
educate one’s affections, and to master one’s self so as to live a genuinely human experience of
loving God and neighbour.

97.  Formation to chastity requires some special conditions:

- to let one’s self be educated and to educate to affective maturity and to love, starting from
the realization that love is at the centre of life and is not to be reduced to one aspect alone, the
physical, but involves all aspects of the person, including the psychological and the spiritual; to
grow in the conviction that true love is always directed to another; it is a gift; and it makes one
capable of renunciation;*®

- to love God with all one’s strength, and in him to love especially the young to whom one is
sent: to this end, the Salesian embraces a form of life and style of educative and pastoral love that
entail a renunciation of married life and of all that belongs to it;

- to integrate the need to love and be loved into one’s capacity for friendship and fraternal
sharing, into the family spirit, and into the loving-kindness of the Preventive System which is a
capacity to love and make oneself loved,

- to educate one’s self to a love for others that includes respect, sincerity, human warmth,
fidelity and understanding, and overcomes the barriers which keep persons apart and the attitudes
which tend to exploit them;

- to become aware of one’s fragility and to practise temperance and self-control, keeping a
balance in one’s emotions and a mastery over one’s sexual urges; to be prudent in interpersonal
relationships, in everyday language, and in the use of the means of social communication;

- to implore God’s help and live in his presence; t0 nourish one’s love for Christ; to make
use of the sacrament of Reconciliation as a means of purification; to entrust oneself with simplicity
to a spiritual director; and to turn with filial trust to Mary Immaculate who helps to love as Don
Bosco did.**

3.2.7 In dialogue with the Lord

% Cfr. R 66, 68.
% Cfr. C 84.
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98. In his prayer the Salesian develops, nourishes and celebrates his ability to meet God in his
life and in his educative work with the young, and his joy in contemplating Jesus as the Good
Shepherd, God the Father as the father of his young people, and the Spirit who is at work in them.
He knows that prayer is first of all docility to the Spirit, and then a humble, trusting and
apostolic experience on the part of the one who spontaneously unites praying with living,% and in
this way attains “that tireless industry made holy by prayer and union with God that should be the

characteristic of the sons of St. John Bosco”.%®

99.  He imitates Don Bosco who lived and formed his Salesians to a simple, practical and
profound relationship with God. Don Bosco gave an example of a constantly prayerful attitude and
an ability to direct everything to God’s glory, to live and work in his presence, and to have God’s
Kingdom as his sole preoccupation. Following his example, the Salesian “cultivates union with
God, aware of the need to pray without ceasing”.”’

His relationship with God and his apostolic interior life form the heart of his experience and
permeate his whole being, even before they translate into activities or practices of piety. His is the
prayer of the Da mihi animas, cetera tolle, which finds its source in the Eucharist and manifests

itself in a complete dedication to apostolic work.”

100. There is nothing special or exceptional about the Salesian’s manner of praying. He follows
the pattern of prayer that the Church offers the good Christian. Adopting the Church’s pedagogy, he
relives the mysteries of redemption in the various seasons of the liturgical year and allows himself
to be evangelized by the Word.

Like Don Bosco, he performs the ordinary practices of piety with an intense faith: “over and
above their function as means of personal sanctification”, they are for him “moments of training in
order gcgJ collaborate ever more intensely in the work of transforming the world according to God’s
plan”.

He prays with his community. In its prayer the community “deepens its awareness of its
intimate and living relationship with God, and of its saving mission”'% and shares this attitude of
prayer with the educative community and with the Salesian Family, especially when celebrating the
Salesian feasts.

The prayer of the Salesian bears the imprint of an apostle and an educator committed to the
good of the young. It is linked to life: it precedes, accompanies and follows apostolic activity; it is
bound up with the young, for whom and with whom he prays.

Precisely for this reason the prayer of the Salesian has a youthful style marked by simplicity,
liveliness and truth.’®* 1t is “joyful and creative, simple and profound. It lends itself to community
participation, is drawn from life experience and flows back into it”. 02

101. In the Salesian’s personal and community dialogue with the Lord there are certain special
expressions and occasions that need to be underlined:

“The Word of God is the first source of all Christian spirituality. It gives rise to a personal
relationship with the living God and with his saving and sanctifying will.»103

% Cfr. C 86.
% C 95.
c12.
% Cfr. VECCHI J., “This is my Body, which is given for you,” AGC 371 (2000), p. 39-41.
% SGC 535.
1% C 8s5.
191 Cfr. C 86: The Project of life of the Salesians of Don Bosco, p. 675-677.
192 C g6.
% vC 94.
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“For us [it] is a source of spiritual life, food for prayer, light to see God’s will in the events
of life, and strength to live out our vocation faithfully.” % For this reason, the Salesian listens to it
with faith and humility, accepts it in his heart as a guide for his steps, makes it bear fruit in his life,
and proclaims it with joy.'®

The hearing of the Word “is the daily moment which is most efficacious for ongoing
formation”.*®® The Word is actualized in a special way in the celebration of the Eucharist and in the
practice of meditation. Daily meditation is a privileged place for intimacy with the Lord, a practical
occasion to become familiar with the Word of God and incarnate it in one’s life.

102. The celebration of the Eucharist is the central act of the day for the Salesian. In it he gives
thanks to the Father, commemorates the plan of salvation accomplished by the Son, communicates
with the Body and Blood of Christ, and receives the Spirit who enables him to build fraternal
communion and renew his apostolic commitment.

The Eucharistic presence in the Salesian house is for a son of Don Bosco a reason for
frequerlB?encounters with Christ, from whom he draws energy and endurance in his work for the
young.

The grace of the Eucharistic mystery is extended to the different hours of the day through
the celebration of the Liturgy of the Hours.'*®

103. The celebration of the sacrament of Reconciliation is the most significant and efficacious
expression of the daily striving for conversion. It gives the joy of the Father’s pardon, rebuilds
brotherly communion and purifies apostolic intentions.'%

Don Bosco insisted on the pedagogical importance of the sacrament of Reconciliation and
presented the regular and frequent celebration of the sacrament as the key to the personal spiritual
progress and educational development of young people.

The Salesian loves the sacrament of Reconciliation and makes it loved.

104. For the Salesian, devotion to Mary is a powerful and happy reminder to recognize and
invoke Mary as “a model of prayer and pastoral love, the teacher of wisdom and guide of our
Family”, and to contemplate and imitate “her faith, her concern for the needy, her fidelity at the
hour of the cross, and her joy at the wonders wrought by the Father”. After the example of Don
Bosco, he feels committed to encourage “a strong filial devotion” to her, the Immaculate Help of
Christians.™*

105. Here are some points that need attention. They both sustain and express a Salesian’s prayer
experience and form his pedagogy of life:

- he strives to celebrate the mystery of Christ in time by living the different seasons of the
liturgical year as moments articulating the phases of his Christian experience and by giving
spiritual importance to Sunday;

- he cultivates his faith, deepens his knowledge of the Christian mystery, and updates the
theological and spiritual truths that motivate his prayer experience;

104 car.
195 Cfr. ibid.
8 \/ECCHI J., “This is my Body, which is given for you,” AGC 371 (2000), p. 21.
07 Cfr. C 88.
198 Cfr. C 89.
199 Cfr. C 90.
" ctr. c92.
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- he makes his participation in the liturgy a continuing school of prayer, and learns to listen
to the voice of God and receive his grace; he perseveres in prayer even when he passes through
periods of aridity;

- he celebrates the Liturgy of the Hours as an extension of the Eucharistic mystery during
the day, joining with his community in praising the Lord at designated times;

- he develops an awareness of his apostolic mission: he goes in the midst of young people,
not just because he personally chooses to do so but because the Lord sends him to act in his name;
he knows that the Lord goes ahead of him; it is his conviction that the work he is doing is a work of
redemption - either as a liberation from different forms of evil or as an evangelization of different
human situations;

- he loves to pray with his community and is faithful to the times when his community
gathers together for prayer. He discovers the beauty of sharing personal faith experiences and
apostolic concerns with his community. Where it is practised with spontaneity and by common
agreement, such sharing “nourishes faith and hope as well as mutual respect and trust; it facilitates

reconciliation and nourishes fraternal solidarity in prayer”;***

- he receives help for his progress in prayer from his encounters with his brothers and from
spiritual direction;

- he makes the most of the opportunities and occasions that foster a lively and renewed
manner of celebrating personal and community prayer. In this way he overcomes the risks of
formalism, routine and passivity that often pose a threat to the common and obligatory forms of
prayer.

106. The Salesian’s spiritual experience finds strong motivations in apostolic activity, but is also
subject at the same time to certain risks. The Salesian is called to live the grace of unity, avoiding
“any dichotomy between interior life and pastoral commitment, between religious spirit and
educational work, or the escape to any other forms which are not in line with those three words of
Don Bosco: work, prayer, temperance”.112

The Salesian is watchful lest his spiritual progress slow down or stop altogether, and his
spiritual life be endangered by superficiality or dissipation. To this end he makes every effort to
walk in the Spirit, to work under the influence of his apostolic interior life and to cultivate a unified

life.

PRACTICAL GUIDELINES AND NORMS

Community life

107. Let the community foster a style of brotherly communication and sharing of Salesian
experience so as to strengthen family spirit, mutual help and the capacity for fraternal
correction.™® Steps must be taken to improve the quality of the different forms of meeting and

1 Fraternal life in community, 16.
Y2\/ECCHI J., “The Father consecrates us and sends us,” AGC 365 (1998), p. 31.

13 Cfr. GC21 59b; SGC 494, 540.
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sharing: an exchange of views on the mission, community discernment, common prayer, the
“community day”,*** the drafting of the educative and pastoral plan, the programming, the revision
of life, the study of the guidelines of the Church and of the Congregation, the community
assessments of its fraternal life, its state of poverty,'* its prayer life,*® its style of life in keeping

with the values of Salesian spirituality, etc.

Life according to the evangelical counsels
Salesian obedience

108. Let every Salesian take part in drawing up the local and provincial educative and pastoral
plans and dispose himself for working with others.**’

109.  “Faithful to Don Bosco’s recommendation each confrere meets frequently with his superior
for a friendly talk. "**® “During the period of initial formation the confreres will have once a month
the talk with the superior referred to in article 70 of the Constitutions.” 19

Salesian poverty

110. Let all the confreres live their poverty “in detachment of heart and generous service of
others”; their manner should be “marked by austerity, hard work and much initiative”. 120 | et them
grow in their oneness with the poor,*?! and work for justice and peace, especially by educating
those in need.'*

“The community, whether local or provincial, should examine at intervals it considers
opportune its own state of poverty, both as regards its collective witness and the services it renders,
and should study the means to ensure a constant renewal. 123

111. During the period of initial formation it is necessary to ensure that each confrere:

- fulfils his duties responsibly, takes his studies seriously, and shows willingness to perform
the domestic chores required by the community;

- chooses to be one with the world of the young and the poor, even by directly experiencing
it;

- is trained in the responsible use of money and in giving an account of his spending, and is
invited, when it is appropriate, to take part in the administration of the community;***

- is introduced into the knowledge of economic matters and learns to make responsible use
of the tools of administrative management necessary for the mission.

14 Ge23 222.

15 Cfr. R 65.

18 Cfr. R 174.

W7 cfr. GC24 152.

18 ¢ 70.

R 79.

120¢73.

21 Cfr. C 79.

22 cfr. C 73.

12 R 65.

124 Cfr. SGC 613; ASC 253, p. 55; ASC 276, p. 77.
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Salesian chastity

112. From the very first years of formation, steps should be taken to offer, with the help of
personal dialogue and a follow-up of the whole formation experience, an education to sexuality that
is geared to each person and that helps him to understand its truly human and Christian nature and
and also its purpose in marriage and in consecrated life;** such an education must lead him to
esteem and love the life of consecration and “develop a serious and mature attitude with regard to
the opposite sex”. 126

113. Let the confreres be duly helped to willingly embrace the self-discipline that consecrated
chastity entails.**” In particular:

- let them examine whether their attitudes and behaviour towards others, men and women,
and towards the young are consistent with their option for Salesian religious life and the witness
proper to it;'*®

- let them accept eventual fraternal corrections;?

- let them know how to make a balanced use of free time, of the means of social
communication and of reading matter;**® and let them be prudent in making visits and frequenting
amusements. ™

To promote the gift of Salesian chastity let the community foster a brotherly atmosphere and
family spirit among the confreres and in their relationships with the young.**?

In dialogue with the Lord

114. The Salesian’s spiritual life is sustained by the liturgical pedagogy of the Church, by a
“fully conscious and active participation” in liturgical celebrations and by an ongoing liturgical
education in his community. Let every confrere take to heart the dignity of divine worship, respect
for liturgical guidelines, and attentiveness to the singing, the gestures, and the symbols.*3*

115. The Eucharist occupies a central place in the daily life of the Salesian and his
community.’® It conveys and reinforces the meaning of our apostolic consecration in terms of
conforming us to Christ, strengthening brotherly communion and renewing our apostolic drive.

“All the members will be faithful to the daily celebration of the Eucharist. ~136

125 Cfr. PDV 50.
126 GC24 178.
127 Cfr. PO 16; GC21 39, 59.
128 Cfr. R 68; SGC 675.
129 Cfr. GC21 59.
B30 Cfr. R 44.
B1 Cfr. R 50, 66.
132 Cfr. GC21 39, 58; PC 12; C 15.
133 \/atican 11, Sacrosanctum Concilium, 14.
134 Cfr. VECCHI I., “This is my Body, which is given for you,” AGC 371 (2000), p. 51.
135 Cfr. C 88.
136 R 70.
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116. Measures must be taken to cultivate a familiarity with the Word of God, a true school of
ongoing formation, by making use of continual contact, prayerful reading, study and community
sharing.

117. In personal and community life, emphasis should be laid on the educative and formative
value of the sacrament of Reconciliation in accordance with our spirituality. The frequency of
reception “should be decided in agreement with one’s own confessor, following the tradition of
masters of the spirit and the laws of the Church”. Y7 4s a rule, religious “who are concerned about
keeping united with God, should make the effort to approach the sacrament of [Reconciliation]
frequently, that is, twice a month”.**® During initial formation, considering the influence that a
confessor’s guidance can have on vocation discernment and on the entire formation experience, the
confreres should have a regular confessor who is ordinarily a Salesian.

118. The celebration of the Liturgy of the Hours, when properly attended to, contributes to
strengthening the attitude of prayer and union with God.™® “The members will celebrate Lauds as
morning prayer and Vespers as evening prayer in common if possible. 140 The confreres who are
deacons and priests ought to be faithful “to the obligations assumed... at their ordination”*** and
take part — by celebrating the various Hours — in the incessant praise that the Church raises to her
Lord.

119. Special care should be given to education to personal prayer and to mental prayer, the
participation in and animation of monthly recollections and annual spiritual retreats, which are the
fundamental moments of Salesian spiritual pedagogy prompting an attitude of renewal and
strengthening unity of life.** “The community will devote at least three hours to the monthly
recollection, and every three months a whole day will be given over to a suitably prepared retreat.
Every year the members will make a retreat of six days in the manner laid down by the Provincial
Chapter. **

120. Let the Provincial Commission for formation and the Rectors help the confreres to cultivate
the quality of their personal prayer, and in a special way of the meditation made in common for at
least half an hour.*** They should encourage the knowledge and practice of methods that are suited
to the characteristics of our spirituality.

121. In the course of the year, due importance should be given to Marian feasts according to the
spirit of the liturgy, making use of the Marian devotions that are typical of the Salesian Family,
especially the holy Rosary.'*®

The feasts and memorials of the Saints and Blesseds of the Salesian Family should be
celebrated with joy and full participation, praising the Lord for the gift of sanctity he has
disseminated in our spiritual family and finding in the celebration a stimulus to imitation.

137 CEC-Instruction, Liturgical formation in seminaries, 1979, 39; cfr. CRIS Decree Dum canonicarum legum, AAS
1971, 318-319.

138 CRIS Decree Dum canonicarum legum, 1971, art. 3.
139 Cfr. C 89.

140 R 70.

11 c89.

Y2 Cfr.C91; R 72.

R 72.

Y Cfr. R71.

195 Cfr. C 92; R 74.
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122. Care must be taken of the moments of shared prayer with young people and the laity.

123.  The methods and styles of prayer, the texts and other aids should preserve the Salesian
characteristic of a prayer intimately joined to action; they should be open to “a well-balanced
spontaneity and creativity in prayer, whether personal or communal”**® and develop a special
receptiveness towards forms of prayer that are joyful and appeal to youth and ordinary people.*’
They should contribute towards enlivening the spirit of the various celebrations and avoiding the
effects of routine.

3.3 INTELLECTUAL FORMATION

3.3.1 Reasons for its importance

124. To live the Salesian vocation as one should, there arises an indispensable need for a solid
and up-to-date intellectual formation based on serious study, one that develops the ability to reflect,
to make judgements and to be discerning in the face of situations.

Society today is in continual flux and persons are needed with an open and critical mind, an
attitude of enquiry, a willingness to learn and to face new things, an ability to distinguish between
what is permanent and what is changeable, a penchant for dialogue and a capacity for discernment.

It is only with the help of an intelligent approach to situations and an open outlook upon
culture, an outlook rooted in the Word of God, in the mind of the Church and in the guidelines of
the Congregation, that the Salesian can arrive at a solidly motivated decision and experience
concerning his own vocation, and be able to live his Salesian identity and its human and religious
significance with understanding and maturity, without oversimplifications or complexes. Otherwise
he runs the risk of being led astray by ways of thinking or taking refuge in models of behaviour and
forms of expression that are outmoded or inconsistent with his vocation.'*®

125. In present-day society, the thrust of the new evangelization asks the Salesian to contribute to
the dialogue between culture and faith according to his charism, and to devise more suitable
methods for proclaiming the Word of God. For such a penetration of the Gospel in culture and
society, what is needed is a deeper study of the mystery of God, the vocation of man and the
contemporary situation in which he lives.

In particular, being called to operate in the youth field, he feels the need to become familiar
with it and prepare himself for a suitable and efficacious work of education and evangelization.
This means that he has to be continually alert and reflective, and also able to organize his mission of
education into practical steps. Indispensable for him too are an enlightened pastoral outlook,
pedagogical competence and a professional approach.

126. Furthermore, in carrying out the mission together with competent lay people, the Salesian
finds himself entrusted with the role of pastoral guide; he holds the chief responsibility for ensuring

146 GC21 45.

W7 Cfr. GC21 44.

Y8 Cfr. VECCHI I., “For you I study...,” AGC 361 (1997), p. 37.
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the Salesian identity of our initiatives and works, and he has to animate and form adults who are
jointly responsible for the work of education.

While he may accomplish this task in different ways, depending on the works and the roles,
he needs a better theoretical and practical knowledge of youth problems and educational methods;
he also requires an ability to interact with adults on problems of life and faith, to communicate and
lead, and to show particular competence when suggesting goals and educational approaches.

In addition, he has to live the Salesian spirit in a more convinced manner. The knowledge he
has of the Preventive System must be comprehensive and acquired through reflection and
experience, and he has to become much more aware of his own identity.'*

127.  Finally, in the cultural upheaval in which we live, it has become all the more necessary to
link religious witness with human values and with the challenges emerging from culture. “Within
the consecrated life itself there is a need for a renewed and loving commitment to the intellectual
life, for dedication to study as a means of integral formation and as a path of asceticism which is
extraordinarily timely, in the face of present-day cultural diversity.”**°

3.3.2 The nature of intellectual formation

128. Intellectual formation is therefore a fundamental component of both initial and ongoing
formation. The kind of intellectual formation we are referring to here is one that is closely
connected with the other aspects of formation: religious and professional formation go together, and
so do pastoral love and pedagogical competence; the experience of one’s Salesian vocation includes
an effort to qualify oneself and become professional in one’s approach.™

“Study and piety,” wrote Don Bosco to a confrere, “will make you a true Salesian.
was almost as if he said in different words: “Culture and spirituality will make of you an authentic
educator and pastor of the young.”153

55152 It

129. Intellectual ability and, in particular, the ability to reflect, discern and form judgments are
attitudes needing to be developed and therefore the object of constant attention.

Intellectual formation - we have to emphasize - is first of all a way of living and working by
learning from life, by keeping oneself open to the challenges and demands of the situation (culture,
Church, and Congregation), by devoting time to study and reflection and making use of the means
and suggestions offered; it is being attentive and discerning in daily life and getting into the habit of
performing one’s work with competence; it is fostering a community climate conducive to study, to
a sharing of views, and to carrying out activities that are thought out, planned and verified.

It was Don Bosco’s conviction in his time, and it is the conviction of the Congregation today
that a serious intellectual preparation is an irreplaceable means to help one live the Salesian
vocation and mission faithfully.

19 cfr. ibid. p. 18.
B0yvc 98.

151 GC23 220-221.
52 BM XV, 14.

153 Cfr. VECCHI J., “For you I study...,” AGC 361 (1997), p. 11; La formazione intellettuale nell’ambito della
formazione salesiana. Incontro promosso dal Dicastero per la formazione con la collaborazione della Facolta di s.
Teologia dell’UPS, Rome 1981.
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130. The Salesian’s intellectual formation comprises his basic formation, that is, the studies that
form part of the different phases of initial formation, specialization or professional training, and
ongoing formation.

During the period of initial formation, intellectual formation, especially at certain periods, is
given a special emphasis. This is in order to ensure a basic preparation and qualification, a
pedagogical and pastoral mentality that is open and critical, an intelligent and well-founded Salesian
frame of mind, and a permanent attitude of study and reflection.

Every Salesian, whether priest or brother, must acquire and develop a sound cultural
foundation. On the other hand, his specific vocation affects the programme of his studies,
determining the selection of subjects, the approach to them and their detailed planning. In the case
of Salesian candidates to the priesthood, their specific curriculum is determined by the Church
according to the needs of their cultural context.

It is also important that basic formation take into account the starting condition of the
candidates which is so very diverse. We sometimes come across a certain weakness in terms of
knowledge of material, general frame of mind and method of study, while at other times we find a
person already professionally qualified.

3.3.3 Basic choices that govern the Salesian’s intellectual formation

131. The Salesian’s intellectual formation is governed by certain basic choices which need to be
taken into account when organizing the period of initial formation (the curriculum, the programmes,
the method, etc.).

3331 SALESIAN COMPLEXION

Our Regulations explicitly underline the relationship between the identity of the Salesian
and his intellectual formation when they state: “Our Salesian mission orientates and characterizes
at all levels the intellectual formation of the members in a way that is original and unique.
Therefore the programme of studies must preserve a balance between serious and scientific
reflection and the religious and apostolic dimensions of our way of life.”*** It follows then that the
choosing of a particular arrangement, curriculum and study-centre is no indifferent matter when the
formation of the confreres is at stake and we want to make sure they receive the pedagogical and
pastoral preparation required by their Salesian vocation. We cannot leave the ordering of our studies
to non-Salesian criteria.

3.3.3.2 INTERACTION BETWEEN THEORY AND PRACTICE AND HARMONY WITH
THE PREVAILING HISTORICAL CONTEXT

132. Intellectual formation prepares one to deal with historical situations, especially with the
youth situation, and consider them from the educative and pastoral point of view; it makes one

1R g2,
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capable of pastoral discernment and able to guide persons, plans and processes in conformity with
the objectives of the mission.

As such, intellectual formation requires an initiation to the methodology of apostolic action.
This is an interaction between theory and practice and can be put in a nutshell with the words,
“reflection on experience”. Study and reflection are motivated and provoked by actual life, and
practice is illuminated and guided by study and reflection.

3.3.3.3 UNITY AND COMPREHENSIVENESS

133.  The unity and comprehensiveness characteristic of the whole process of formation are also
typical features of intellectual formation insofar as it aims to unify one’s personal experience and
provide a proper understanding of the mission.

In a cultural context that seems hardly interested in having fundamental principles as its
reference points and stands out for its pluralism and complexity, it is extremely necessary to offer a
unified body of knowledge that gives one an open, well-founded and critical outlook on life. Such a
unified and comprehensive knowledge flows from an active synthesis of the contents of the various
disciplines and approaches, and from a method of teaching and study that fosters assimilation and
synthesis.

It leads the Salesian to understand the uniqueness of his vocation, as a reality constantly
requiring a delicate interplay of nature and grace, knowledge and faith, the temporal order and the
Kingdom of God.

3.3.34 CONTINUITY

134. The arrangement of intellectual formation also keeps ongoing formation in view, developing
a habit of reflection and study, an openness to an exchange of views, a regard for the guidelines of
the Church and the Congregation, and the effort to qualify oneself.

The continuity of intellectual formation helps the Salesian to know and live the turn of
events spontaneously and to carry out an apostolate by involving himself in it. By constantly
developing his intellectual capacity, he becomes capable of continuous learning, is able to seize on
the most favourable opportunities for bringing himself up-to-date without limiting himself to those
officially provided, and becomes better prepared for his mission as a Salesian educator and pastor of
the young.

3.3.35 INCULTURATON®®

135. The concern for inculturation must be present in all the aspects of formation. In fact,
inculturation bears on the relationship between the person, his roots and cultural make-up, and his
vocation; its aim is to incarnate the charism and realize the educative and pastoral mission in
different situations. From this point of view and for this purpose, it must have an impact on
intellectual formation and the arrangement of studies.

155 Cfr. PDV 55; VC 79-80; Inculturazione e formazione salesiana, prepared by the Department for formation and the
Faculty of Theology of the UPS, Rome 1984,
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Basing itself on the principles enunciated by the Church, which are connected with the
mystery of the Incarnation and with Christian anthropology, and basing itself on a solid
philosophical and theological foundation, an intellectual formation that is incultured and at the
service of inculturation does not limit itself to simply adapting to situations. It reaches the person in
his very roots and in the frame of reference he bears within himself; it enables him to face reality in
an intelligent and critical manner, and highlights the particular points that need reflection and study.

136. Therefore, in “[laying] down the method of formation according to the needs of [each]
cultural context”,**® care is taken to see that the aspect of inculturation is present in the arrangement
of studies. It leaves its mark particularly on philosophical formation, the arrangement of theological
and pastoral studies, the area of evangelization, missionary action and ecumenical dialogue, inter-
religious relations, and Salesian method and spirituality.

In postnovitiate studies where ample space is given to the human sciences, philosophical
formation not only establishes some core statements connected with Christian revelation, but also
remains open to a healthy pluralism in relation to various cultures. It avoids juxtaposition and
syncretism, and forges a new incultured synthesis.

Theological formation (which includes dogmatic, pastoral, moral, spiritual, liturgical and
other ramifications) pays attention to the challenges of the new evangelization in different settings
and to the different ways of incarnating the pastoral ministry. It requires inculturation to be adopted
as the criterion and mechanism of every pastoral reflection and methodology so as to prepare
educators and evangelizers to handle the dialogue between Gospel and culture in harmony with the
Church.

Reflection and study also accompany the inculturation of the values of the Salesian charism
and spirituality; they help to incarnate their substance and typical expressions in the various cultures

and point out the “different ways of living the one Salesian vocation”.*’

3.3.4 Subject areas

137. The experience of one’s vocation and the Salesian mission, in their unity and constitutive
elements, are a privileged criterion also for choosing the subject areas, together with their internal
structuring and connections. In addition to a solid basic culture, they call for a proper theological,
philosophical and pedagogical approach, a particular consideration for some aspects of reality, and
a study of “Salesianity”.

3.34.1 A SOLID BASIC CULTURE

138. To be able to meet and enter into dialogue with people having different experiences and
competencies, every Salesian must have a basic minimum culture, which is the level of studies
required of anyone who has finished the normal cycle of education in his country and is capable of
organizing his knowledge in a way that makes sense and of communicating it.

“The very situation of the Church today demands increasingly that teachers be truly able to
face the complexity of the times and that they be in a position to face competently, with clarity and

1% ¢ 101.
%7 ¢ 100.
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deep reasoning, the questions about meaning which are put by the people of today, questions which
can only receive full and definitive reply in the Gospel of Jesus Christ.”**®

It is necessary therefore that the Salesian possess a culture, that is, a sum total of ideas,
understanding and values that is broad, open and at the same time critical, and that he be as well
qualified as possible in whatever concerns the Salesian mission. As an educator and pastor of the
young, he has to be in a position to effectively animate other educators and lay collaborators.

Taking into account the worldwide reach of the Congregation, the composition of the
Regions and the groups of Provinces and the present-day tendencies in the world, it is clear how
convenient it is today to have among one’s cultural accomplishments a reasonable knowledge of
one or more languages in addition to one’s own, in order to overcome linguistic barriers and create
possibilities of greater communication and collaboration.

3.34.2 STUDYING THE FAITH MORE DEEPLY WITH THE HELP OF THEOLOGY

139. By acquiring a basic qualification in the theological sciences and keeping up-to-date in
them, a believer is able to have an adequate understanding of the Christian mystery, to knowingly
engage in the dialogue between Gospel and culture, and to respond to the demands made on him by
changing situations and the evolution of culture.

Theology is at the service of the faith, of the Church and of its inculturation. It is
indissolubly linked with the life and history of the People of God and with the Magisterium that
points the way; vital by nature, it has a notable impact on the mission of the Church and in
particular on the spiritual life and pastoral ministry of her members.*

Consequently, theological reflection helps the Salesian develop a love for Jesus Christ and
his Church, gives his spiritual life a solid foundation, and empowers him for his educative and
pastoral mission. The current situation requires that already during the initial phases of formation —
but not only then — there be a solid grounding in the faith in terms of both knowing truths
intellectually and experiencing a life based on the Gospel. Special attention is also to be paid to the
theology of consecrated life.

3.34.3 A COHERENT UNDERSTANDING OF MAN, THE WORLD AND GOD WITH THE
HELP OF PHILOSOPHY

140. The study of philosophy is indispensable for a deeper understanding and interpretation of
the person, and of the person's freedom and relationships with the world and with God.*® It is
indispensable too for the necessary ability to reflect and assess reality critically.

It helps in fact to develop a coherent outlook on life which gathers the various facets of
experience into a harmonious whole, and it also assists in arriving at the truth and guaranteeing its
certainty in a cultural situation which often exalts subjectivism as the criterion and measure of truth.
It is seen as a necessary basis for the dialogue between the theological and the human sciences, for a
critical understanding of the different cultures, for ensuring the rational underpinnings of the
Christian mystery, and for permitting a discernment of the cultural forms in which the Gospel is to
be proclaimed.

8 PDV 56.
159 Cfr. CEC, La formazione teologica dei futuri sacerdoti, 1976 passim.
1% Cfr. JOHN PAUL 1, Fides et Ratio, 60.
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3.34.4 THE HUMAN SCIENCES AND THE SCIENCES OF EDUCATION

141. The human sciences, such as sociology, psychology, pedagogy, economics and politics, and
the science of social communication, offer a deeper understanding of man and the phenomena and
lines of development of society.’®® They are indispensable for anyone called by his vocation to
inculturate the Gospel in the life-situation of young people.

For the Salesian who in his period of formation assimilates the educative practice and
pedagogical wisdom of the Congregation, the educational sciences are clearly an absolutely
necessary part of his Salesian and professional training, and enjoy a privileged position because of
their links with the Salesian mission and its specific objectives. Catechesis, which brings pastoral
concern and pedagogical intuition together, occupies its own key position because the proclamation
of Christ to the young is the reason for our existence as Salesians.

The increasingly widespread and powerful impact of social communication on almost all
aspects of life, sectors of activity and relationships in society calls for a formation of the Salesian in
the field of communication, a formation that will enable him to be acquainted with the instruments,
their languages and their use, and acquire a critical sense and a methodological and educative
capacity for communicating the message more effectively.

To ensure effectiveness in his educative and pastoral activity, it is also important for the
Salesian to have a knowledge of the social, political and economic situation in which he lives and
works and to consider the actual complex difficulties in the world of work, social problems, the new
forms of poverty, and the social teaching of the Church.

3.345 “SALESIANITY”

142. To foster growth in Salesian identity, to penetrate the riches of the Founder’s charism, to
live according to the mentality of the Congregation and the guidelines given for ensuring fidelity to
the Salesian vocation, and to live this same Salesian vocation in a way suited to times and
circumstances — all this entails a knowledge and understanding, and therefore an intelligent, up-to-
date and constant study of the spirituality, pedagogy, pastoral approach and history of the
Congregation.

Every Salesian has a permanent duty to cultivate an understanding of his own vocation and
acquire the mind of the Congregation, thereby strengthening his own identity and becoming able to
offer and communicate the Salesian charism and its values.

3.3.5 Specialization and professionalism

143. Besides a solid basic qualification, our vocation calls for an adequate professional
competence, and this often entails a specialization. On the other hand, the context and the fields in
which we work as well as the roles we take up, frequently require our qualifications to be officially

181 Cfr. PDV 52.
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approved. Therefore, once the basic formation is assured, a further qualification and specialization
becomes necessary.*®?

While it is true that one can acquire competence in a particular sector by living and working,
today a proper knowledge and specific preparation have become necessary to enhance the quality of
daily activity and to avoid improvisation and superficiality in one’s work.

Specialization builds on a person’s gifts in view of his apostolic activity and aims at
enabling him to render a service marked by professionalism and competence.

Every Salesian qualifies himself for the tasks of education and evangelization and for the
role entrusted to him, especially when it is a responsibility of animation, government or formation
in the local or provincial community.

144. In choosing specialized studies, consideration must be given to the aptitudes and inclinations
of the confrere, but the fundamental and priority criterion remains the concrete mission of the
Congregation. In this sense specialized studies should not be programmed with a view to achieving
personal goals, but with a view to responding to the requirements of the apostolic commitments.*®

It is the Province which, in its programme of activities, and more specifically in its
provincial plan for the preparation and specialization of its confreres, identifies the areas and
priorities for specialization and spells out how they are to be realized.

Furthermore, after his specialization the confrere receives from the Province a certain
continuity and permanence in the activity for which he is prepared and also the possibility of
updating himself. On his part, he puts his qualification at the service of the common mission.

3.3.6 Study centres for formation

145. The arrangement and characteristics of the studies required for the Salesian’s intellectual
formation find an institutional response in the study centres. The choice of a study centre must
correspond to the criteria of Salesian formation. For this reason the general Regulations invite the
Provinces able to do so to have their own study centre.*®

As a matter of fact there exists in the Congregation a diversity of structures for Postnovitiate
and Theology studies. There is the Salesian centre, either combined with a formation community
(the “studentate”) or functioning independently, and there is the non-Salesian centre or the centre
for which Salesians share responsibility with others.

Many Salesian centres are open to students who do not belong to the Congregation.

Among the different kinds of study centres, preference is to be given to the Salesian centre
which offers a programme of studies with a Salesian slant and a particular pastoral and pedagogical
character, and favours a blending of intellectual formation with an overall formation plan and a
special relationship of Salesian students with their teachers; it will also be necessary to ensure a
good relationship between the study centre and the community.

146. Itis the duty of Provincials to look after their study centres, to pay attention to their Salesian
objectives and the quality of their academic service, and to furnish them with the necessary means.
If they want the study centre to have a degree of excellence and to function properly, they have to

192 To take up other studies during initial formation in view of a further qualification or specialization, i.e. studies that
go beyond those envisaged in the common curriculum, it is important to bear in mind the criteria and norms given by
the Ratio.

163 Cfr. MuR 26.
184 Cfr. R 84.
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be solicitous in the first place for its teaching staff, and therefore its academic structural
organization as well as the preparation, permanence, rational deployment and necessary
replacement of the personnel. They will have to insist on the need for everything to converge on
Salesianity and for teachers to be qualified in those subjects that give the centre a Salesian
complexion; they will have to encourage the teachers to be in touch with and involved in the action
and reflection of the Congregation and of the Province.

One must also keep in mind that Salesian centres can offer the Province and the local
Church a qualified service of spiritual, pastoral and cultural animation, such as: initiatives for the
updating of confreres, members of the Salesian Family and the laity; professional advice for
provincial and interprovincial bodies; research papers, publications, and the preparation of materials
for use in animation; and various initiatives in conjunction with Church and religious bodies.

No doubt, a study centre can sometimes be a heavy burden for a Province. Collaboration
among the Provinces is therefore advisable and oftentimes necessary.

When it proves impossible to frequent a Salesian study centre at the provincial and
interprovincial level, a non-Salesian centre should be chosen on the basis of formation criteria,
ensuring the necessary conditions and following the procedure laid down by the Ratio. In every
case, such a choice must take into consideration the situation of the Province, the number of
Salesian students, the nearness or otherwise of Salesian centres, and the context of the Church.

147. Among the various Salesian study centres, pride of place goes to the Salesian Pontifical
University for the special mission it carries out at the service of the Church and the Congregation by
preparing qualified personnel. “The present development of the Congregation and its worldwide
expansion, the challenges facing its mission and the need to improve the quality of its pedagogical
and pastoral effort, the context of the new evangelization and of inculturation, the concern for
fostering communion and the regard for the different ways of expressing our charism — all these
various elements highlight the great importance and relevance of the function of the UPS within the
framework of Salesian reality.”165

The UPS has a special relationship with some Salesian study centres in the form of
affiliation or aggregation. This has been a constructive experience and has proved useful in
enhancing the quality of studies, the exchange of ideas and collaboration, and the role of teachers.

3.3.7 Some suggestions to promote intellectual formation

148. The commitment to intellectual formation must be a constant feature of the life of every
Salesian. Such a commitment finds encouragement and practical expression in certain attitudes
which the Salesian ought to cultivate:

- the Salesian makes enthusiasm for his vocation, stemming from pastoral love, a
powerful motivation for his intellectual formation. He nourishes a love for study,
devotes time to it and makes use of the opportunities offered him; he considers study
an efficacious instrument for the mission;

- he takes pains to forge a synthesis of faith, culture and life, of education and
evangelization, of secular and pastoral values;

165 \ecchi J. Report of the Vicar General to the GC24, 229.
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- he lives his intellectual formation as self-formation, especially from the standpoint
of ongoing formation, that is, as an attitude and personal commitment: he makes use
of reflection, sharing and group encounters;

- aware of the demands of the mission, he works hard to develop a genuine interest in
cultural matters, to make his Salesian identity the guiding principle of his efforts to
bring himself up-to-date and mature intellectually, and to acquire a mentality of
reflection and discernment concerning the signs of the times and the new phenomena
arising in youth cultures;

- he finds in his community, at provincial and at local level, a stimulus and a help for
his intellectual formation; the community in fact projects itself as a setting rich in
Salesian values and open to life and culture. He finds it especially helpful to “reflect
on experience” together with the educative and pastoral community, within the
framework of the Salesian Educative and Pastoral Plan;

- during his initial formation, he assumes responsibility for his own intellectual
formation. With a generous and apostolic spirit he accepts the asceticism involved in
serious study, fatiguing scientific work, diligence and concentration. He takes an
active part in the classroom, in groups and in various academic and cultural initiatives,
and is happy to meet with his teachers. He makes his own the motivations and aims of
each discipline and scholastic activity in which he finds himself engaged;

- he receives an introduction to the methodology of apostolic action, and learns to
combine pastoral exercises with intellectual formation in a way that creates a
comprehensive experience; in this way he avoids the risks of being abstract or
concerned with immediate results.

PRACTICAL GUIDELINES AND NORMS

Obijectives and Salesian complexion

149.  “Our Salesian mission orientates and characterizes at all levels the intellectual formation
of the members in a way that is original and unique. Therefore the programme of studies must
preserve a balance between serious and scientific reflection and the religious and apostolic
dimensions of our way of life. ~166

Let every confrere be offered a solid theological, pedagogical and professional formation
that takes into account the different forms of the Salesian vocation and also the norms laid down by
the Church.

150. With the help of a constant reflection on his practical experiences, the interdependent
contribution of the various study disciplines, and the acquisition of the necessary skills, let the
Salesian form in himself a pedagogical and pastoral mentality and become able to meet adequately
the tasks and challenges proper to the mission.

1%6 R 82.
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151. Intellectual preparation must form in the Salesian an “open and discerning mentality "%’

that enables him to understand the situation, especially that of the young and the poor; it must
develop in him the spirit of initiative,’®® and induce him “to keep abreast of new trends and meet
them with the well-balanced creativity of the Founder”.*®

Personal commitment to intellectual formation

152. Let every Salesian form the habit of reflecting on his practical experiences, alone and in
community, and also the habit of reading. Let him make the most of the updating opportunities
offered him by his local community, the Province and the Church. And let him see to acquiring the
educational qualifications called for by his task of educating the young, his role of animator, and
the challenges of his situation: he needs to keep himself always better prepared to fulfil the common
mission.

“Let every confrere study with his superiors the field of further qualifications best suited to
his abilities and to the needs of the Province, giving preference to whatever concerns our mission.
He should preserve that availability which is characteristic of our spirit, and be ready for periodic
requalification. "

At the level of the Congregation

153.  Studies in the Congregation are governed by:

- the documents of the Church which, directly or indirectly, concern ecclesiastical studies
and the intellectual formation of religious;

- our Constitutions and general Regulations, the General Chapters, the Rector Major with
his Council, this Ratio and the approved Provincial Directories.

154. In the Congregation intellectual formation is the direct concern of the Rector Major with his
Council. It comes under the specific care of the General Councillor for formation.*”* The following
are the services that belong to him:

- the fostering of those studies that are called for by the particular characteristics of the
Congregation;

- concern for the preparation of personnel and verification of the Provincial plan for the
preparation and specialization of the confreres;

- the care of Salesian study centres and of the personnel who work in them;

- evaluation of the choices made of non-Salesian study centres and of the affiliations of
Salesian study centres to Salesian and non-Salesian establishments.

155. Centres of higher studies, such as Academies and Faculties of Theology, Philosophy and
Pedagogy that depend on our Congregation, must draw their inspiration, as far as Salesian
students are concerned, from the criteria and directives of this Ratio.

156. Encouragement should be given to the study of Italian as a means of knowing the sources
and reading the documents, and as an element of communication in the Congregation, especially in
contacts and gatherings at an international level.

7R 99.

168 Cfr. ibid.
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The study of other languages too is to be promoted insofar as they are useful for
communication from the pastoral and Salesian point of